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FOREWORD 

The NRLM Comprehensive Tribal Development and Particularly Vulnerable Tribal Development 

Project in Attappady has focussed on building exclusive tribal institutions that facilitate access 

to nutritious food, secure livelihoods, health care and education amongst the most vulnerable 

sections of society. This project was a response to the 58 malnourishment related infant deaths 

that shook Attappady in 2013.  

The 750 sq. km tribal pocket of Attappady, located at the Kerala-Tamil Nadu inter-state border, 

has witnessed a gamut of government schemes and programmes over the past five decades. 

The most needy were still to get the desired benefit of these programmes. In order to enhance 

the last mile effectiveness of government programmes, the NRLM project envisaged a 

comprehensive training programme in rights based development, that also enabled effective 

convergence of schemes and programmes in the field. The Attappady Convergence Training 

Programme in Rights Based Approaches was entrusted to the TISS Kerala Centre.  

This report details upon the activities undertaken so far under this programme during 2015-17. 

The activities range from preparatory consultations with stakeholders, co-ordination meetings, 

TOTs and the training programme for 620 para professionals in Attappady.  

 

 

Dr Abey George and Dr Jyothi Krishnan 

Team Leaders, 

Attappady Convergence Training Programme 

TISS Kerala Centre, Trivandrum.  
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LIST OF ACRONYMS 

 

AAY Antyodaya Anna Yojana 
ASHA Accredited Social Health Activist  

AWC Anganwadi Centre  

AWW Anganwadi Worker  
BPL Below Poverty Line  

FCP Family Care Plan  
IAY Indira Awaas Yojana 

ICDS Integrated Child Development Scheme  
KA Kudumbashree Animator 

MAM Moderate Acute Malnutrition 

MDMS Mid-Day Meal Scheme  
MGRNREGA Mahatma Gandhi National Rural Employment Guarantee Act  

MIS Management Information System  
NFSA National Food Security Act  

NRC Nutritional Resource Centre  

NRLM National Rural Livelihood Mission  
SAM Severe Acute Malnutrition 

SC Scheduled Caste  
ST Scheduled Tribe  

STP Scheduled Tribe Promoter  
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Attappady Convergence Training Programme 

Introduction  

 

Against the backdrop of infant deaths in Attappady owing to malnourishment, the NRLM 

conceived of and implemented the Comprehensive Tribal Development and Particularly 

Vulnerable Tribal Development Project in Attappady. Recurring infant deaths were viewed as 

an outcome of a combination of causative factors that had aggravated over time. The 

cumulative impact of livelihood insecurity (owing to reduced access to productive resources 

such as land and water and irregular wage employment opportunities), reduced access to 

health and nutrition entitlements, and overall social disempowerment precipitated 

vulnerability in tribal families. Infant death was one of the most unfortunate manifestations of 

this vulnerability. Interventions in Attappady therefore demanded for a closer understanding of 

development dilemmas, the unfolding ecological crisis and the growing governance deficit.  

While the Tribal Kudumbashree initiative under the NRLM has built grassroots institutions that 

enhance the collective agency of tribal women to address issues related to livelihood and 

nutritional insecurity, this effort needed to be complemented by the effective functioning of a 

plethora of government programmes and schemes that address the vulnerability of the poorer 

sections of society. Enhancing field level implementation of government schemes and 

programmes will greatly contribute to meeting the critical needs of the vulnerable, related to 

health, nutrition, water and sanitation, livelihoods, education, housing and so on. A necessary 

pre requisite is the capacity building of field level para professionals working on the 

implementation of different schemes and programmes, that enables them to better appreciate 

the rights based approach to programme implementation. Also required is field level 

convergence of government programmes. The need for convergence in the functioning of field 

level para professionals has been a matter of recent academic debate (Sunny, S Kim et al. 

2017). This has been particularly discussed in the context of improving performance of policies 

and programmes related to child nutrition (Ved and Menon, 2012, Garret and Natalicchio, 

2011).  

Keeping in mind the above, the MOU signed between TISS and Kudumbashree  for the Capacity 

Building of Para Professionals states that “ The capacity building would intersperse field, theory 

and would in turn facilitate implementation of the Kudumbashree programme in Attappady. It 
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would converge the activities undertaken by various departments and programmes at the field 

level and accelerate access to entitlements and rights and rectify gaps in implementation of all 

government programmes’.  

 

Appreciating the rights based dimension, convergence of activities undertaken by different 

arms of the government, acceleration of access to entitlements and rectification of gaps in 

implementation are the key objectives of the training programme. Through such a process, 

para professionals would be equipped to function as change agents in the community.  

 

THE RELEVANCE OF TRAINING IN CONVERGENCE  

 

While all of the 620 para professionals are engaged with field-level implementation issues, 

there prevailed an inadequate appreciation of the critical role they play as frontline workers. 

This is largely due to a lack of clarity about their role in addressing critical social security 

objectives (Ved and Menon, 2012). The lack of comprehensive induction training also 

contributed to this lack of clarity. Even when training is imparted, the focus was largely on 

fulfilling mandatory tasks, and not so much on the larger objectives.  

 

Anganwadi Workers for instance were too preoccupied with filing the Monthly Progress Report 

(MPR) and hence not able to see the larger picture of child malnutrition. This was true of the 

work of all other field level para professionals. In addition, there was a significant lack of 

understanding of the work done by other para professionals, including those working within 

the same jurisdiction. Very often therefore overlaps in the responsibilities performed went 

unnoticed.  

 

The convergence training programme was therefore aimed at generating a collective 

understanding of the larger role of para professionals in a given geographical area. This was 

excepted to result in a better appreciation of the role and responsibilities of other para 

professionals, paving the way for a collective accountability.  
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Participants 

 

There are 620 paraprofessionals in the Attappady Block. They include Tribal Promotors, 

Anganwadi Workers, ASHA workers, JPHN (Junior Public Health Nurse), Kudumbashree 

Animators, and Agriculture Field Assistants. The Tribal Promotors and Kudumbashree 

Animators are exclusively tribal, while the others are predominantly non tribal. This group of 

para professionals through their work are expected to facilitate the implementation of various 

programmes and schemes dealing with health, nutrition, tribal development, agriculture, 

employment generation and livelihood security and so on.  

 

An Inclusive Process- Accommodating Diversity 

 

Participants were diverse in terms their socio-economic, linguistic and educational 

backgrounds. This diversity had to be accommodated while ensuring that all participants got an 

equal opportunity to participate actively in the training programme. This is one of the key 

challenges that a programme of this nature presents. The role of resource persons and 

facilitators is extremely critical.  

 

The educational background of the participants demanded that modules be lucid and easy to 

understand. The average qualification was matriculation, with qualifications ranging from 8th 

class to graduation. with many having only a tenth class qualification. Participants had studied 

in both Malayalam and Tamil.  

 

Attappady being located at the inter-state border between Kerala and Tamil Nadu, both Tamil 

and Malayalam are spoken in the region, in addition to the tribal dialect. The western part of 

Attappady is largely inhabited by Malayalees who migrated from different parts of Kerala over 

the last eight decades. The eastern part has a predominance of Tamil speaking population. 

Tribal communities, belonging to three tribal groups, viz. the Irulas, Mudugas and Kurumbas 

are scattered across this eastern sloping plateau. The Kurumbas are designated as primitive 

tribes and reside in the Reserved Forests. The region therefore is inhabited by people coming 

from different ethnic and cultural backgrounds. This diversity is reflected in the group of 

paraprofessionals as well.  
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Designing training modules and delivering the same to an ethnically, linguistically and culturally 

diverse group, with limited educational qualifications is challenging. Delivery of classes often 

had to be multi lingual. The prevailing power equation between the tribal and the settler 

community was manifest within the group of para professionals as well. Bringing both tribal 

and non tribal para professionals onto a common platform, while sensitising them to the need 

for greater commitment to the poorest sections of society is one of the key challenges posed 

by the training programme. 

 

Training Methodology 

 

Classroom-Field 

The training methodology was based on an iterative process interspersing the field and the 

classroom. The participants had to be provided with an understanding of both the rights 

dimension as well as the need for convergence. Rather than provide a large theoretical input at 

the beginning, participants were encouraged to reflect upon the reality that they witnessed 

during the course of their work and to see it in a new light. Very often the understanding of the 

Rights Framework was found to evolve from an understanding of the denial of rights from live 

examples in the field.   

Each training event therefore comprised of both Classroom Sessions and Field Activities. 

Training was delivered on a panchayat basis. The average number of para professionals from 

each of the three panchayats was 200. Hence each training event had to cater to the needs of 

about 200 participants from diverse backgrounds.  

Classroom Sessions  

Classroom Sessions: The class room component of training events was organised in both 

plenaries and group processes. Plenary sessions provided the overarching framework for each 

training event, the introduction to the broad theoretical framework pertaining to the theme of 

the training event (viz. Right to Work, Right to Food and so on). This was followed by detailed 

deliberations in Groups consisting of about 25 participants. Groups were formed on a ward 

basis, so each group consisted of different para professionals working in the same panchayat 

ward.  
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Following group deliberations, the consolidation was once again presented in the Plenary. All 

group sessions were facilitated and hand held by resource persons.  

Group processes  

Group processes involved presentations by resource persons, guided discussions, small 

assignments that comprised of data collection exercises as well as data consolidation and 

analysis,  followed by preparation of group based presentations involving small skits, poster 

presentations and so on.  Group processes often witnessed heated discussion about field 

realities, as all the participants came from the same geographical area. It was the task of the 

Resource person to enable the group participants to view field realities from different 

perspectives, and to then guide them to view it from a rights based and convergence 

framework.  

Field Assignments, Data collection and consolidation 

Towards the end of every training session, participants were given a field assignment to be 

completed before the next session. This involved field work, data collection and consolidation. 

The consolidation of data was most often completed with the guidance of resource persons in 

the subsequent training session and the consolidated data was presented before the entire 

group, so as to convey the whole picture, as well as the relevance of the activity undertaken. 

Towards the end of the Training Event on Social Security Pensions for instance, participants 

were asked to go to the field with a format for collecting information regarding access to 

pensions. The data collected was consolidated at the next session and the consolidated picture 

that conveyed the gravity of the problem enabled participants to appreciate the relevance of 

such an activity.  

Preparatory Processes (prior to commencement of Training Programme)  

The preparatory process for this training programme was long drawn out and time consuming. 

It took time for stakeholders to appreciate the need to bring together para professionals from 

various departments, that were seemingly distinct in their purpose and functioning. 

Consultative processes were held at the level of Government Secretaries, followed with 

orientation programmes for district level department heads and coordinating officers. While 

the Training Programme commenced in December 2015, an intervention by the Chief Secretary 

was required six months later, in July 2016, in order to ensure the participation of all para 

professionals. Despite active support from the district administration, drop-outs and irregular 
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attendance has not been fully ruled out. This however, is to be expected with programmes that 

aim to clear fresh ground.  

Prior to commencement of the training programme, the TISS team conducted consultations 

with different stakeholders. This included consultations with district officials from various 

departments (including tribal development, health, ICDS, NRLM-Kudumbashree and the 

agriculture departments), para professionals and local government representatives. 

Consultations were held with each group of para professionals separately in Attappady. The 

objective of these consultations was to brief them about the purpose and mandate of the 

training programme on one hand and to assess the overall training requirement of each sector. 

The details of these events has been mentioned in the Timeline provided at the end of this 

section.  

Training of Trainers 

While the Training of Para Professionals was the key feature of the programme, an important 

preparatory activity was the intermittent TOTs conducted for the TISS Resource Team. The 

training programme was conceived and implemented by faculty members of TISS Kerala with 

the active involvement of a 15 member TISS Trainers’ team. The field experience of faculty 

members of TISS in Attappady, enabled a fruitful facilitation. 

The TOT sessions have been outlined in the Timeline provided below. Further details are 

included in the section on TOTs later in the report.        
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ATTAPPADY CONVERGENCE TRAINING: TIMELINE OF ACTIVITIES 

 

   Training Event (TE)                                                                                                                                   

    Training of Trainers (TOT)  

 

 

Month Training 
Events 

Activity Theme Participants Type 
of 
Traini
ng 

 
 
 
 
 
 

Oct-15 

  1.   Consultation with 
various stakeholders 
in Attappady 

The concept of 
Convergence and its 
Operationalisation in a 
Rights Based Framework 

District level officials, 
select para 
professionals 

NA 

 TOT 1 2.      TOT for 
Resource Persons 
(Theoretical 
component) 

Introduction to the socio 
economic and ecological 
situation in Attappady 

TISS Resource Team 

Classr
oom 

 
 
 
 
12.11.15 

  Introductory Meeting 
convened by 
Secretary, LSGD at 
Trivandrum. The need 
to issue orders to 
field staff to 
participate in the 
training programme. 

Introducing the Training 
Programme to all 
department 
representatives.   

Representatives from 
all departments 

  

 
 
 
 

Nov-15 

 TOT 1 
Field  

1.      Field 
Component of TOT 
for Resource Persons: 
Community visits, 
understanding field 
level implementation 
of schemes and 
programmes 

Field Level 
Implementation of 
Schemes and 
Programmes in 
Attappady 

TISS Resource Team 

Field 

 
 
 
Dec-15 

  Preliminary 
discussion with 
selected para 
professionals 

Introducing the Training 
Programme 

Select Para 
Professionals from 
Attappady Orien

tation 
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(4.12.15) representing all 
groups from different 
parts of Attappady 

 
 
Dec-15 
(4.12.15) 

  Meeting convened by 
Sub Collector 
Palakkad at 
Attappady 

Introducing the 
Government's decision 
to initiate training for 
convergence, and the 
decision to release para 
professionals for the 
training 

17 department 
representatives from 
Attappady 

  

INAUGURAL SESSION 

 
 
 
 
 
 
 
 
 
 
 
 

Dec-15 
  
  

TE 1 1.      Input Session- 
Introduction to Rights 
Based Approaches- 
Universal Declaration 
of Rights and 
Constitution of India 

Rights Based 
Approaches 

Para professionals 

Classr
oom 

 TE 1 2.      Introducing the 
idea of Convergence: 
Working together 
with a common goal 

Paraprofessionals and 
Convergence 

Para professionals Classr
oom 
sessio
n 
follo
wed 
by 
Grou
p 
Sessi
ons 

 TE 1 3.      Para 
Professional-wise 
Group Activity for 
Mapping the Role of 
Para Professionals.                             
4. Ward-wise group 
activity for mapping 
role of other para 
professionals  

Role Clarity 
amongst Para 
Professionals 

Para professionals 

  

 TE 1 Role Clarity 
amongst Para 
Professionals 

  

  
 
 
 

 TE 1 5. Introducing the 
Household Survey 
Format 

Identificatio
n of households within 
jurisdiction area of 
respective para 

Para professionals 
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 Dec-15 

professionals, 
identifying overlaps and 
exclusion 

 TOT 2 1.      TOT for the 
Resource Team on 
Rights Based 
Approaches 

Rights Based 
Approaches 

TISS Resource Team 

Classr
oom 

 TOT 2 
Field  

2. Field Verification of 
the Progress in 
Household Survey 

Field component of 
training 

TISS Resource Team 
and Para Professionals 

Field 

 
Feb-16 

 TOT 3 2.      TOT for the 
Resource Team  

Food, Nutrition and First 
Thousand Days 

TISS Resource Team Classr
oom 

 
Mar-16 

 TOT 3 
Field  

Field Work 
component of the 
TOT for the Resource 
Team 

Field Work in Agali, 
Pudur and Sholayur 
panchayats of 
Attappady 

TISS Resource Team 

Field 

 
 
 
 
 
 
 
 

Apr-16 
  

TE 2 1.      Input Session- 
Rights Based 
Approaches 
(Universal 
Declaration of Human 
Rights, Constitution 
of India) and how 
they apply in the 
Attappady Context  

Rights Based 
Approaches 

Para Professionals 

Classr
oom 
and 
group 

 TE 2 Introducing Rights 
Based Legal 
Enactments  

Rights based legal 
enactments 

Para Professionals Classr
oom 
and 
group 

   TE 2 Rights in the Context 
of Development 
(Right to Water, 
Sanitation, Safe 
Housing, 
Infrastructure) and 
how they are 
operationalised in 
Attappady 

Rights in the context of 
Development 

Para professionals 

Classr
oom 
and 
group 

 
 

May-16 
  

 TOT 4 1. TOT for Resource 
Team 

Right to Work and 
NREGA 

TISS Resource Team Classr
oom 

 TOT 4 
Field  

2. Field Work 
Component of TOT 

Right to Work and 
NREGA 

TISS Resource Team 
Field 
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Jun-16 
  

 TOT 5 1.  TOT on Nutrition 
Security  

Nutrition Security during 
Pregnancy and Early 
Childhood, Services 
provided through the 
Anganwadi. Importance 
of Supplementary 
Nutrition programme 
and Growth Monitoring 

TISS Resource Team 

Classr
oom 

 TOT 5 
Field  

2. Field Component of 
TOT 

"   
  

 
 
 
 

Jul-16 

  1. Review of Training 
by Chief Secretary at 
District Collectorate, 
Palakkad. TISS Team 
made a presentation 
about progress in 
training.  

Progress of Training and 
Constraints 

Chief Secretary, State 
and District level 
officials, TISS Faculty 

In 
Hous
e 

  
 
 
 
      
 
     Jul-16 
  

 TOT 6 1. TOT on Social 
Security Pensions 

Importance of Social 
Security Pensions, 
different pension 
categories, eligibility 
criteria and field level 
issues 

TISS Resource Team 

Classr
oom 

 TOT 6 
Field  

2. Field Component of 
TOT 

Issues of inclusion and 
exclusion from the field 

TISS Resource Team 
Field 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aug-16 

  1. Briefing of District 
Officials on 
Convergence Process 
through Training of 
Para Professionals. 
Presentation made by 
TISS Faculty 

Progress in Convergence 
Training and Constraints 

District officials 
including District 
Collector, and officials 
from departments of 
Rural Development, 
Tribal Development, 
Local Government, 
Agriculture, ICDS, 
Health and 
Kudumbashree 

In 
house 

TE 3 Input Session- Social 
Security Pensions, 
Different Categories 
of Pensions, Reasons 
for Exclusion 

Social Security Pensions, 
Category wise 
description of pensions, 
eligibility criteria, cases 
of exclusion and 
reasons.  

Para professionals 

Classr
oom 

 TE 3 Special Input Session 
by District Collector- 

Field Level Convergence   
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Revisiting the Idea of 
Convergence 

 TE 3 Field Component Ward wise teams of 
para professionals were 
constituted and sent to 
the field to find out 
inclusion/exclusion 
errors. A consolidated 
report was prepared. 

Para professionals and 
TISS Resource Team 

Field 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sep-16 
  
  
  

TE 4 Input Session- Right 
to Water and 
Sanitation in 
Attappady 

Water and Sanitation 
and Malnourishment 
with a focus on ODF 
Drive 

  

  

 TE 4 Input Session- Health 
and Social Impact of 
Open Defecation & 
Introduction to the 
ODF Campaign 

 Health and Social 
Impact of Open 
Defecation 

  

  

 TE 4 Assessing Access to 
Sanitation Facilities 
amongst Para 
Professionals 

    

Grou
p 

 TE 4 Field Component- 
Constitution of ward 
wise teams to assess 
the progress in 
achievement of ODF 
in Attappady. Also to 
assess 
inclusion/exclusion 
errors and problems 
in implementation. A 
consolidated report 
was prepared of the 
ODF Status in 
Attappady 

Monitoring Progress in 
ODF Campaign 

Paraprofessionals and 
Resource Team 

FIeld 

 
 
 
 
 
 
 

TE- 5 Input Session- Right 
to Work and 
MGNREGA 

Right to Work and 
NREGA 

Paraprofessionals  
Classr
oom 

 TE 5  Ten Entitlements 
under the MGNREGA 

    Grou
p 

 TE 5 Introducing the 
MGNREGA MIS 
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Oct-16 
  
  
  
  

 TE 5 Field Assignment- 
Finalisation of 
Checklist, 
constitution of ward 
based groups and 
assigning famlies to 
be monitored 

Implementation of 
MGNREGA in Attappady 

  

Grou
p 

 TE 5 Special Lecture- Child 
Rights, Malnutrition 
and Infant Death in 
Attappady- Address 
by Child Rights 
Chairperson, Smt 
Shobha Koshy 

 Child Rights, 
Malnutrition and Infant 
Deaths 

  

  

 
Nov-16 

 TE 5 Field Component- 
Right to Work 

Right to Work and 
MGNREGA 

Paraprofessionals 
Field 

 
Dec-16 

 TOT 7 TOT Food  and 
nutritional security  

  Resource Team Class 
room  

 
 
 
 
 
 

Jan-17 
  

TE 6 Review of Learning- 
Assessing learning 
from previous 
training sessions- 
Quiz and 
presentation of 
Skits/Tableau 

Review of Learning Paraprofessionals 

Class 
room  

 TE 6 Input Session- 
Recapitulating the 
Legal Framework for 
Rights Based 
Development 

 Legal Framework for 
Rights Based 
Development 

  

  

 
 
 
 
 
 
 
 
 

Feb-17 
  
  

TE 7 Input Session- Family 
Care Plan as an 
Approach to Tackle 
Malnutrition 

FAMILY CARE PLAN   

Class 
room  

 TE 7 Input Session- Food, 
Nutrition and the 
Importance of the 
First Thousand Days 
in the Life of a Child 

 Food, Nutrition and the 
Importance of the First 
1000 Days 

  

Class 
room  

 TE 7 Role of Family Care 
Plan in meeting the 
needs of families of 
SAM/MAM children 

 Family Care Plan   

Grou
p 
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    TE 7 Introducing 
Components in 
Family Care Plan and 
Finalisation of Tools 

 Family Care Plan   

Grou
p 

   
   Feb-17 

 TE 7 FIELD TRAINING FOR 
FAMILY CARE PLAN 

    
  

   Feb-17  TOT 8 TOT –NFSA National food security 
act  

Resource Team Class 
room  

  Mar-17  TOT 8 
Field  

Field Component- 
Right to Food 

NFSA field work Resource Team 
Field 

 
 
 
 

Apr-17 
  
  

TE-  8 Input Session- Food 
Security in Attappady 

Right to Food, NFSA and 
Family Care Plan in 
Attappady 

Paraprofessionals 
Class 
room  

 TE 8 
Food Security in 
Attappady 

 Concept of Food 
Security     

 

Input Session- 
Introducing NFSA 
2013- Act and 
Guidelines NFSA 2013 

  

 

Family Care Plan and 
NFSA NFSA 

  

 TE 8 
Preparing for Field 
Assignment     

Grou
p 
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TRAINING SESSIONS 

The Training Sessions were rolled out in thematic Training Events, which are outlined below. 

TRAINING EVENT 1: TRAINING FOR PARA PROFESSIONALS IN CONVERGENCE 

AND RIGHTS BASED APPROACHES 

Session Topic Hour   

1 Inaugural session of the training programme- 

attended by Block Panchayath members, Gram 

Panchayath members, officials from Health, 

Social Justice Departments and NRLM Tribal 

Kudumbashree 

1:50 Hr Plenary  

2 Introduction to the training programme- Why 

this training program, envisioning the training 

process-theoretical and field components, 

introducing the timeline for the programme 

1:50 Hr Plenary  

3 Thematic session: Introduction to Rights Based 

Approach in Development- and its link with the 

current crisis in Attapady - Issues and 

Perspectives  

1 Hr Plenary  

4 Introducing the idea of convergence-working 

together for a common goal  

1 Hr  Interactive 

Session 

DAY 2- Group sessions on Role Identification and Role Clarity Amongst Para 

Professionals 

1 Listing the roles and responsibilities of 

different Para Professionals (undertaken 

by para professionals themselves) 

45 Min Group  

2 Listing the roles and responsibilities of 

other Para Professionals (each para 

professional evaluates the roles of other 

para professionals) 

45 min Group  

3 Presentation of roles and responsibilities 

of self and others.  

1 hr   Group 

4 Reflection session on the clarity and 45 Min Interactive 
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lack of clarity that each group has about 

the  roles and responsibilities of others    

session – 

Plenary 

5 Activities through games- 

Demonstrating the value  of collective 

efforts in problem solving 

45 Min Group  

6 Identification of common areas where  

para professionals can work together. 

45 Min Group 

7 Distribution of family survey format for 

the purpose of data collection   

45 min  Group  

 

Objective 

 To convey the need and importance of the training programme in the Attappady context  

 To introduce the relevance of rights based approaches to development 

 To introduce the idea of convergence and need for convergence in the context of Attapady 

 To assess the role clarity of each group of Para professionals    

 To assess the level of understanding that each group has about other groups of para 

professionals   

 To assess the gap in understanding the role of other groups of Para professionals   

  To identify the common areas where the para professionals can work together 

  To examine the performance of ward level para professional team by assigning them the 

task of data collection 

 

Design 

The first two day training event commenced with an inaugural session that brought together 

elected representatives from the GramaPanchayat and Block Panchayat levels along with 

officials from participating departments. The broad objectives of the training programme was 

introduced to this group and their opinions were sought in this regard.  

 

Session 2 introduced the training programme in detail to the participants.  This session discussed 

in detail the various events that led to the formulation of this training programme in Attapady. 
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The broad structure of the training programme was introduced, with its twin focus on field and 

theory exercises. The session concluded by presenting the future timeline of activities. .  

Session 3 was a thematic session that presented the infant death crisis in Attappady from a  

rights-based perspective. Rights of the child, the individual, the family and community were 

discussed in detail.  This was followed by a discussion on rights violations in the context of 

infant deaths in Attappady. The session concluded by discussing the role of para professionals as  

flag-bearers of the rights of the people.  

 

Session 4 introduced the idea of convergence at the field level. The need for convergent action 

was discussed in the context of malnourishment in Attappady.  

 

Following the three major sessions on Day One, which attempted to set the tone and direction of 

the training programme, Day Two focussed on a series of group sessions that were organised to 

facilitate para professionals to reflect on their roles and responsibilities. Since it would take time 

for participants to appreciate and internalise the idea of convergence, group sessions were 

considered to be more suitable.  

 

Group session 1 was conducted to list the roles and responsibilities of each group of para 

professionals. Each group of para professionals was divided into groups and they listed  their 

roles and responsibilities. This session was intended to assess the clarity with which each group 

viewed their own roles and responsibilities.  

 

Group session 2 was a continuation of the first session with a difference. In this session, each 

group of para professionals was asked to list out the roles and responsibilities of other para 

professionals. The Tribal Promotors for instance were asked to comment upon the roles and 

responsibilities of Anganwadi Workers, and Anganwadi Workers were asked to comment on 

roles and responsibilities of ASHA workers and so on. This session was intended to assessthe 

level of understanding of each group of paraprofessionals about the roles of others.  

 

Group Session 3 followed along the lines of the previous two sessions.. Each group presented 

their respective roles in front of others and also about how they perceived the roles of other para 

professionals.  This session was intended to be learning and unlearning process, where each para 

professional appreciated the roles of others. It also threw light on gaps in the manner in which 

they assessed each other.  
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Following 3 Group Sessions, a Plenary was organised to bring together the range of responses 

that had been aired during the group sessions. This  session was an interactive one where para 

professionals in general were prompted to reflect on the inadequacies in their understanding of 

the roles and work responsibilities of others.  

 

Session 5 was an activity session based on games. It was designed as a session with a lot of fun, 

and yet which prompted them to think and reflect. Ward level para professional teams were 

constituted. Each group therefore comprised of a mix of para professionals, most of them were 

not closely known to each other. They were then given a group assignment, the solution of 

which required collective application of mind. In the context of the game played, a reflection 

session was organized discussing the need for collective efforts to accomplish a task.  

 

The fifth and final group session was conducted with constitution of ward level groups that 

comprised of all the categories of para professionals. The paraprofessionals were given their first 

team based assignment, the purpose of which was to demonstrate the need for an understanding 

of the common purpose of the assignment. To demonstrate inaccuracies, overlaps and exclusion 

errors that take place in data collection, participants from the same ward were asked to collect 

details of households living in their area of jurisdiction, based on a format given to them. Since 

their area of work was one and the same, coordinated team work was required.  
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Achieved Outcomes 

 

 Participants acquired a preliminary understanding of a rights based framework. 

 Para professionals introduced to the idea of convergence and its relevance to improving 

delivery of government programmes and schemes.  

 Group session on listing ones roles and responsibilities were instrumental in bringing 

clarity for each Para Professional on the work that she/he does.  

 Group session on listing the roles and responsibilities of other paraprofessionals was 

helpful in reflecting upon their lack of understanding and misconceptions about the roles 

of others.  

 Para professionals were better able to appreciate the works of others after the group 

session on listing others roles and responsibilities.  

 The activity session on group games was both energising and introspective, prompting 

members to reflect upon the values of collective action.  

 Grouping para professionals into ward wise teams helped them to gain a perspective of 

the work that all of them were doing within a single geographical unit. It also illustrated 

areas of commonality and possibilities of convergent action.  

 The household data collection by teams of para professionals from a single geographical 

unit (in this case, the ward) illustrated inaccuracies in data collection and overlaps. All 

together, household details were collected from 20,700 HHs across three panchayats.  

 

Tools and Material used for sessions 

 Family survey form   
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Session Wise Details 

Session 1 : Inaugural Session      1 Hour  

 

 

 

 

 

 

 

Session 2 

Plenary Session: Introduction to the Training Program                                                            

Time: 1:50 Hr 

Key Points  

 Why this training program in Attapady? 

 Structure of the training program- Role of theory and practice  

 Possible timeline of the training program 
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Session 3 

Thematic session –  Introduction to Rights Based Approach in Development- and 

its link with the current crisis in Attapady - Issues and Perspectives Time:   1 Hr 

Key Points  

 Infant deaths in Attapady 

 Contextualizing infant death within rights based framework  

 Introducing rights- Individual, family and society ( from Universal 

declaration, Constitutional rights  to the Right to Participate in the local 

development process )  

 Infant death in Attapady-contextualizing rights violation  

 Role of Para professionals in protecting the rights of the people   

 

 

 

 

 

 

 

 

Session 4 

Introducing the Idea of Convergence-Working Together for a Common Goal  

Time:  1 Hr  

Key Points   

 Working together-Contextualizing convergence in Attapadi 

 Infant deaths in Attapady- Lack of convergence among departments 

 Tackling malnutrition- Convergence as a tool  

 Scope and Importance of convergence   
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DAY TWO- GROUP SESSIONS- TOWARDS ROLE CLARITY AMONG 

PARAPROFESSIONALS 

Group Session 1 

Group Session     -  Listing the roles and responsibilities of self by all Para 

Professionals                            Time:  45 Min 

Key Points  

 Para professionals were divided into groups based on profession  

 Each group listed their roles and responsibilities  

 Roles and responsibilities were listed thematically  
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Group Session 2 

Group Session- Listing the roles and responsibilities of Other Para Professionals                   

Time: 45 Min 
  

 Para professionals were divided into groups based on profession  

 Each groups were assigned to write the roles and responsibilities of a 

different group 
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Group Session 3 

Group Session-Presentation of roles and responsibilities of self and othersTime: 1 

Hr 

  

 Ward level groups of para professionals were formed 

 Each para professional in the group presented their roles and the roles of 

others in front of other group members 

 Q&A sessions were arranged for clarification of doubts regarding the roles 

of each group of para professionals  

 

 

 

 

 

 

 

 

 

 

Session 4: Plenary Session 

Plenary Session-Reflection session on the clarity that each group has about others 

roles and responsibilities of self and others.                                                    Time: 

45 Min 

  

 Interactive session elucidating the misconceptions, lack of clarity about 

roles of others 

 Discussion on  the roles of para professionals for better appreciation of their 

roles   
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Group Session 5 

Group Session-Activities through Games- Demonstrating the Value  of Collective 

Efforts                                                  Time:30 Min 

  

 Ward level groups were formed as a team   

  A group task was assigned to each group, the successful solution of which 

required well-coordinated collective action.  

 Reflection session was arranged after the activity session  
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Group Session 6 

Group Session-Identification of Common Areas for Para Professionals to work 

Together                                                  Time: 45 Min 

  

 Ward level team was constituted for the group process  

 Each group listed out their roles as para professionals  

 Groups held discussion on common themes for working  

 Listed out common themes for working in the ward level   

 

 

Group Session 7 

Group Session- Household based data collection by ward based groups of para 

professionals                                                   Time: 45 Min 

  

 Each member in the group was assigned to collect data from households  

 Discussions were held among the groups so as to avoid overlap of work area 

 The data consolidation that was undertaken in the subsequent Training 

Session was revealing. Participants came back with the data that they had 
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collected. While all families in the ward should have been covered through 

this exercise, participants realised that there had been overlaps with the 

same family being covered by two or three para professionals, families 

being left out. In some cases, where more than one para professional had 

gathered data from the same family, the data collected was not consistent, 

despite them using the same format for data collection. All of this illustrated 

the need for greater coordination in team work.  
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TRAINING EVENT 2: RIGHTS BASED APPROACHES 

Sessi

on 

Topic Type  Hour 

1 Rights based approaches, Universal 

Declaration of Human Rights and its 

components, Constitution and its components 

Plenary 1 hour 

2 How does the Universal Declaration of 

Human Rights and Constitutional Rights 

apply to the Attappady Context  

Group 1 hour 

3 Introducing Rights based Legal Enactments- 

Right to Work, Right to Food, Right to 

Information, Right to Education 

Plenary 1 hour 

4 Group wise discussion on each of the above 

Acts and its implementation in Attappady 

Group 1 hour 

5 Presentation of Group Discussions  Plenary 1.5 hours 

 DAY 2   

1 Rights in the context of Development (Right 

to water, sanitation, safe housing, 

infrastructure) 

Plenary  1 hour 

2 Discussion on how these rights are 

operationalized with respect to the poorer 

sections of society in Attappady.  

Group 1 hour 

3 Rights of the child, women, elderly and 

physically challenged 

Plenary 1 hour 

4 Discussing how the above rights are realised 

in Attappady 

Group 1 hour 

5 Presentation of Group Discussions before the 

Plenary 

Plenary 1 hour 

6 Linking rights of the vulnerable with the idea 

of social security to vulnerable sections of 

society 

Plenary 1 hour 

7 Data Consolidation of field activity assigned 

in the previous training session (Collection 

Group 45 mins 
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and consolidation of household level data) 

 

Objective 

 To introduce the Universal Declaration of Human Rights and its history 

 To elucidate how constitutional provisions, especially Right to Life and Livelihood are 

critical to a life of dignity for all people in the country, especially the poor 

 To introduce the gamut of rights based legal enactments in our country 

 To introduce special provisions for the protection of children, women, elderly and the 

physically challenged 

 To elaborate on how the rights framework is critical in places like Attappady 

 Design 

 

Given the heavy theoretical input required for this two-day session, this training event alternated 

between plenary and group sessions. All topics taken up in the plenary were immediately put out 

for discussion and reflection in the group, so as to ensure participation of all. The guided 

discussions were facilitated so as to reflect on how these rights based principles can be made 

applicable in remote, tribal pockets like Attappady. Summaries of group discussions were 

presented in the plenary at the end of each day.  

 

Achieved Outcomes 

 

 Participants were made aware of the key elements of the Universal Declaration of Human 

Rights and Constitutional Rights 

 Participants became aware of the important legal enactments like the Right to Work, 

Food, Education and Information that constitute the rights based architecture of the 

country 

 The participants were able to relate the rights framework to developmental issues in the 

local area 
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 Through the guided group discussions, participants were able to reflect on how these 

various rights based legal enactments were made operational in the daily life of people, 

through schemes and programmes like the MGNREGA, NFSA, RTE etc.  

 

 

 

Tools and Material used for sessions 

   Power point presentations on Universal Declaration of Human Rights and Constitutional 

Rights 

 Power points on the various right based legal enactments 

Session Wise Details  

Session 1 

Plenary Session: Rights based Approaches- Universal Declaration of Human 

Rights and Constitutional Provisions                    Time: 1 Hour 

Key Points  

 Rights Based Approach and Empowerment of Citizens 

 Demand for Delivery of Rights and Services 

 The Framework provided by Universal Declaration of Human Rights 

 Provision in the Constitution that Guarantee Fundamental Rights, which 

includes Right to Life, Right to Equality, Right to Free Speech and 

Expression, Right to Freedom of Movement and Right to Freedom of 

Religion 

 Constitution also provides for social, economic and cultural rights which 

includes Right to Education, Right to Livelihood, Right to Health and 

Housing 
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Session 2 

Group Session- Application of Universal Declaration of Human Rights and 

Constitutional Provisions in the Attappady Context                                            

Time: 1 Hour 

Key Guiding Points  

 Translation of the principles of human rights in daily life events in 

Attappady 

 Protection to Scheduled Tribes guaranteed under the Constitution and its 

relevance in Attappady 

 Dignity of life as assured through the Constitution 
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Session 3 

Plenary: Introducing Rights Based Legal Enactments              Time: 1 Hour 

Key Points   

 Introduction to the idea of a legal frame work  based on a right based 

approach 

 Introduction to the  Right to Work under MGNREGA  and its significance 

 Introduction to the  Right to Education Act  and its significance 

 Forest Rights Act  and how aims at addressing historic injustice  

 NFSA  and its significance in meeting the food entitlements of the poor 

people of the country 
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Session 4 

Group Session:  Operationalisation of Rights based Legal Enactments in Attappady     

-                                                            Time: 1 Hour 

Key Points  

  Different groups discussed the significance of each of the Acts mentioned 

above in relation to the life of people in Attappady 

 Discussion about gaps in implementation of these Acts and programmes in 

Attappady and reasons for the same 

 Role of paraprofessionals in making meaningful, corrective interventions 
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Session 5 

Plenary Session- Presentation of summary of group discussions at the plenary                            

Time: 1.50 Hrs 
  

 Summaries of all group presentations were presented before the Plenary, so 

that all groups got an idea of the discussions that took place in other groups 
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DAY TWO 

Session 1 

Plenary: Rights in the context of development                                Time: 1 Hour 

  

 Rights to Basic Life fulfilling conditions- land, water, sanitation and 

housing 

 Importance of various rights in ensuring a life with dignity 

 The role of effective governance in meeting rights 

 Right to participate in the governance process through exclusive tribal 

gramasabhas and hamlet based assemblies 

 Right to environmental security 

 

 

 

 

  



44 
 

 

Session 2 

Group: Operationalisation of rights in Attappady                               Time: 1 

Hour 

  

 Evaluating the local development process in Attappady from the 

perspective of a rights based framework 

 Areas where rights of people, especially the poor are violated 

 Effectiveness of gramasabha  and hamlet based fora in ensuring rights 

and in preventing right violations 

 Role of para professionals as catalysts in this process 

 

Session 3 

Plenary: Rights of the Child, Women, Elderly, Physically Challenged, tribal 

communities especially Particularly Vulnerable Tribal Groups   Time: 1 Hour 

  

 Within the overarching rights framework, a special focus is needed for 

certain sections of society, who are the most vulnerable- children, 

women, elderly, physically challenged, Particularly Vulnerable Tribal 

Groups.  

 Special provisions and programmes for Children, Women, Elderly and 

Physically challenged 
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Session 4 

Group Session: Reflecting upon the Rights of the Vulnerable in Attappady   

Time: 1 Hour 

  

 Special provisions for the vulnerable, manner in which these provisions 

are being applied or denied  

 Role of para professionals in ensuring rights to the marginalised 

 

 

 

 

 

 

 

 

Session 5 

Plenary   Group Presentations                                                Time: 1 Hour 

  

 Presentations based on Group Discussions- venue for shared learning 
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Session 6 

Plenary: Linking rights of the vulnerable with the concept of social security (to 

be taken up in detail in the following training session)                 Time: 1 Hour 

  

 The needs of vulnerable people and sections of society 

 Linking needs with provisions- an introduction to social security 

pensions 

 

 

 

 

 

 

 

 

 

Session 7 

Group Session:  Data Consolidation of Field Assignment of Previous Training 

Event                                                                   Time: 45 mins 

  

 Consolidation of data collected from households, ward-wise. The outcome 

of this data consolidation.  
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TRAINING EVENT 3: SOCIAL SECURITY PENSION 

 

Session Topic Hour  Type 

1 Introducing the concept of ‘Social Security’  1.00 Plenary 

2 Introducing various categories of social security 

pensions and its importance to the people who 

benefit from it 

2.00 Group 

3 Hurdles in securing pensions for all eligible 

people, clarifying misconceptions about 

eligibility criteria about each pension category 

1.5 hrs Group 

 DAY TWO   

1 Special Session: Revisiting the Idea of 

Convergence -Interactive session with Palakkad 

District Collector on the concept of convergence 

and its field level implementation.  

1.00 

 

Plenary 

2 Ward wise selection of households from BPL 

lists for monitoring of pension delivery 

2 

Hours 

Group 

3 Preparing Field Activity Plan to assess inclusion 

and exclusion errors in distribution of social 

security pensions and assigning tasks to para 

professionals  

2 

Hours 

Group 

 

Objective 

 To introduce the concept of social security. 

 To enable participants to appreciate the importance of social security in reducing 

vulnerability of poor households.  

 To introduce different categories of social security pensions, respective eligibility criteria, 

mode of applications. 

 To provide participants with an understanding of commonly occurring exclusion errors in 

delivery of pensions, and ways in which they can be overcome 
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 To explain the specific role of each paraprofessional vis a vis the implementation of social 

security pension.  

 To highlight areas of convergence for paraprofessionals while implementing Social 

security pension. 

 To consolidate and analyse issues related to pension delivery and non delivery, through 

the field work component of this training event.  

Design 

 

The training was organised in two days. Session 1 of Day One was the main input session that 

laid out the broad theoretical framework for the concept of social security, the responsibilities of 

the state, viewing social security as an entitlement and the role of social security pensions in 

reducing vulnerability. It began with an interactive session that got participants to reflect upon 

the concept of social security.  

 

Following this, participants split into ward wise groups wherein the 7 different social security 

pensions were introduced by resource persons, with details of eligibility criteria. The pension 

criteria, application forms to be submitted and procedure for providing pension formats were 

explained in detail, with the help of handouts, application forms   and abstract of guidelines.  

 

The next session, i.e. Session 3 was a group activity sessions, where participants aired their 

doubts related to the social security pensions. They discussed problems they encountered while 

facilitated delivering of social security pensions.  

 

Day Two commenced with an Interactive Session on Fixing Accountability in the context of 

Social Security Pensions. This was handled by the  District Collector of Palakkad. The Collector 

spoke of the accountability of officials while implementing rights based programmes, and 

highlighted the importance of convergence at the field level.  

 

Following this, in Session 2, participants went back into a group activity, wherein ward wise 

BPL lists were given to each group  with each paraprofessional being allocated a list of families, 

within their area of jurisdiction.  In Session 3, participants remained in their respective groups, 

and the details of the field activity plan was worked out. Each paraprofessional had a list of BPL 
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households, from whom s/he had to collect details of members who were getting pensions and 

who were not. They were then monitored continuously through phone calls and field 

verifications by the TISS Resource team. Handouts giving information about each category of 

social security pension was given to the participants, to enable them to clarify doubts while in 

the field (Refer Appendix 2).  

 

Achieved Outcomes 

 

 Para-professionals gained a thorough understanding of different categories of social 

security pensions, the application procedure and eligibility criteria. Sitting in the class, 

they were able to relate to people known to them, who were eligible, but not getting 

pensions.  

 The field component of this training event enabled participants to identify cases of 

exclusion from the field. They identified cases where eligible people were denied pensions 

on grounds of non availability of AADHAR cards, ration cards, income certificates and 

due to conflicting date of birth in different records. Non availability of medical certificates 

to authorize physical disabilities, and death certificates to enable widows to get widow 

pensions were common factors that contributed to non availability of pensions. Access to 

timely information regarding procedures was a key factor.  

 The category wise listing of people who were deprived of pensions was prepared by para 

professionals with assistance from the resource team. This enabled a consolidation of 

the status of social security pensions in Attappady. As per this consolidation, that was 

verified by the resource team, 574 eligible people from Agali panchayath, 538 from 

Pudur panchayath and 570 from Sholayoor panchayath were not getting pensions. The 

primary identification and consolidation revealed that a total of 1682 eligible people 

were not getting pensions in Attapady. The field data was further cross verified by visits 

to tribal hamlets by the resource team.  

 This data consolidation was undertaken in the next training session, but its results are 

presented here for the sake of clarity. During the one month gap between the two training 

events, participants had been to the field to identify inclusion and exclusion errors in 

pension delivery. During this period, the resource team undertook tele-monitoring of the 

work of the para professionals. The data collected by para professionals was consolidated 

by the resource team on the basis of pension categories. The data was also presented ward-

wise.  
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 Paraprofessionals understood the importance of working together to ensure pensions to 

entitled persons. 

 Paraprofessionals were able to equate the actual situation happening in the field while the 

basics of pension details were delivered. They asked different doubts and issues 

happening in the field. 

 

Tools and Material used for sessions 

 Pamphlet of social security schemes  

 Ward wise BPL lists. 

 Hand book of  different schemes  
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Session Wise Details 

DAY ONE 

Session 1 

Introducing the concept ‘Social Security’ and how to ensure social security in the 

community.          

Time: 1.00 hours 

Key Points  

 What is security? 

 What is social security? 

 The need of ensuring social security in the society. 

 Ensuring social security through social security pensions. 

 Social security pension as a right. 
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Session 2 

Introducing social security pensions                                                                                                

Time: 2.00 hours 

Key Points  

 Seven social security pensions.(old age pension, widow pension, pensions 

for differently abled, unmarried women, farmers, care givers of bed ridden 

persons and unmarried mothers). 

 Details of the pension criteria, application forms to be submitted and 

procedure for providing pension formats. 
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Session 3 

Hurdles in Securing Pensions for all Eligible People              Time: 1.5 Hours 

Key Points   

 Doubts regarding each social security pension 

 Clarification of doubts regarding pension 

 Exploring issues regarding each social security pension. 

 Listing the issues in implementing social security pension. 
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DAY TWO 

Session 1 

Special Interactive session with Palakkad District collector on the concept of 

convergence and its field level implementation                                                                               

Time: 1.00 hours  

Key Points  

 Concept of ‘convergence’. 

 Importance of convergence training among paraprofessionals. 

 Opinions regarding the convergence training by paraprofessionals. 

 The issues faced by paraprofessionals in their field. 
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Session 2 

Assigning beneficiaries to para professionals based on BPL lists       

Time: 2 hours 
  

 Sharing ward wise BPL list. 

 Dividing and allocating the families in BPL lists to each 

paraprofessional. 
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Session 3 

Preparing Field Activity Plan for collection of data regarding social security 

pensions                                                                                  Time: 2 hour 

  

 Guidelines for field work. 

 Instructing paraprofessionals about the details to be collected from the field. 

 Fixing the time and schedule for doing field work. 

 Developing the monitory system for monitoring their work in the field. 
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TRAINING EVENT 4: RIGHT TO WATER AND SANITATION WITH SPECIAL 

REFERENCE TO THE ODF CAMPAIGN 

Session Topic Hour   

1 Introducing issues related to Water and 

Sanitation in the Attappady context 

1.00 Plenary 

2 Health and social impact of Open 

Defecation 

1.00 Plenary 

3 Assessing access to sanitation facilities 

(toilets and water) amongst para 

professionals as well as assessing their 

habits and practices in this regard 

1.00 Group 

Activity 

4 Introducing the ODF campaign- 

components and phases in implementation 

and assessing progress in Attappady 

2.00 Plenary 

followed 

by an 

interactive 

session 

with Nodal 

Officer 

(Sub 

Collector) 

 DAY TWO   

1 Outlining the role of para professionals in 

monitoring implementation of the ODF 

programme 

1.00 Group 

6 Ethics in data collection 1.00 Plenary 

7 Ward wise selection of beneficiaries under 

the ODF programme and outlining plan for 

monitoring by para professionals   

1.50 Group 

8 Consolidation of data collected from the 

field (social security pensions) 

1.00 Group 
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Objective 

 To introduce participants to the relationship between Water and Sanitation, and its health 

impacts 

 To introduce the Water and Sanitation context in Attappady, and its link with malnutrition 

and infant death 

 To introduce the health hazards and social impact of open defecation  

 To encourage participants to reflect on their attitudes and practices in this regard 

 To introduce the ODF Campaign, schemes and activities 

 To set up ward based teams to assess progress in ODF implementation 

 To introduce campaign strategies for total inclusion 

 To make clear the role of para professionals in monitoring progress of the ODF campaign 

Design 

This two-day event commenced with an input session on Water and Sanitation and the health 

hazards of Open Defecation. It introduced both the national and Attappady scenario. This was 

followed by a group session that assessed access to sanitation facilities amongst 

paraprofessionals. This was conducted to illustrate the level of access to sanitation among a 

group of people who represented different sections of society. Since this  group of para 

professionals were expected to have a higher level of awareness about hygienic practices, this 

group exercise also attempted to assess their habits in this regard. This was conceived to be an 

exercise that would prompt the paraprofessionals to reflect upon the problem, both personally 

and collectively. Next was a session that introduced the ODF campaign and the schemes in 

operation, that was followed by a group session on the role of para professionals in monitoring 

the ODF programme. Ward wise list of beneficiaries was made available through the Village 

Extension Officer. These lists were handed over to the para professionals who selected 

beneficiaries from their area of work, and monitored progress of implementation. This 

monitoring of progress in ODF implementation was facilitated by the TISS Resource Team 

through field verification and continuous tele-monitoring. The data consolidated in such a 

fashion was forwarded to the district authorities for further action.  
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Prior to selection of beneficiaries to be monitored by para professionals, a session was held on 

Ethics in Data collection, outlining the code of conduct to be maintained while collecting 

information on an issue of great sensitivity, viz. sanitation practices. This training event ended 

with a consolidation of data collected regarding social security pensions pertaining to the 

previous training event.  

 

Achieved Outcomes 

 

 Paraprofessionals were able to acquire an understanding of the relationship between 

availability of water and sanitation facilities and health of children. The data that showed 

a higher incidence of malnourishment in regions with open defecation was an eye opener 

to the participants. Participants also reflected upon the gravity of the water and sanitation 

issue in Attappady, with most of its surface water sources being contaminated by open 

defecation.  

 The group exercise on access to sanitation facilities amongst para professionals prompted 

reflection within the group.  The group exercise revealed that 30% of para professionals 

did not have toilets at home. 48% of those who had toilets did not have access to water 

supply in the toilets. Only in 24% of the families of para professionals did all members 

use toilets. In 76% of the families, all members were not using toilets. Regarding habits 

being followed with regard to sanitation, 37% of the para professionals claimed that they 

did not use soap after defecation. The results of this collective, self assessment were 

shared with the group, prompting them to think of changing habits and practices.  

 Participants acquired an understanding of the importance of the ODF campaign, the roles 

and responsibilities of the panchayath and the Sanitation Mission, as well as the phase 

wise stages in implementation.  

 Participants became clear of the role of para professionals in identification of 

beneficiaries, detecting errors in inclusion and exclusion, as well as the specific role they 

have to play in timely implementation.  

 The ward wise consolidation of data regarding implementation of the ODF scheme was 

an eye opener to both the para professionals and district implementation authorities. 

This ward wise consolidation of data provided information on number of households 

without toilets, with incomplete toilets and those with toilets that were not in use 

(largely due to non availability of water). This data revealed that in all the three 

panchayats of Attappady, 1175 households did not have toilets, 2200 households where 
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toilet construction was incomplete and 353 households where toilets were not being 

used (detailed report included as Annexure). Hence in total, 3728 households were not 

accessing toilet facilities for various reasons.  

 As with the case of Social Security Pensions, the process of data collection by para 

professionals, was facilitated through tele-monitoring by the TISS resource team (see 

Appendix 6 for details on tele-monitoring) 

Tools and Material used for sessions 

 Power point presentations on Water and Santiation, the ODF scheme details and issues in 

implementation 

 Checklist to assess access to sanitation facilities 

 Ward wise list of ODF Beneficiaries 

 LCD and Projector  
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Session Wise Details 

DAY ONE 

Session 1 

Plenary Session: Water and Sanitation  in the Attappady Context                  Time: 

One hour 

Key Points  

 Introducing Attappady as the Watershed of the Siruvani and Bhavani rivers 

 The  conceptual and practical linkage between Water, Sanitation and Health 

 Correlations between poor quality of water and malnutrition 

 Correlation between open defecation and malnutrition 
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Session 2 

Plenary: Health and Social Impact of Open Defecation                                            

Time: 1 hour 

Key Points  

 Reasons for prevalence of open defecation in the context of Attappady 

  Socio economic and cultural factors that lead to prevalence of Open 

Defecation 

 Health impacts of Open Defecation 

 Open Defecation and Contamination of water sources 

 Open Defecation and contagious diseases 

 Open Defecation and its relationship with malnutrition and infant death 
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Session 3 

Group Session: Access to Sanitation facilities and habits and practices                                      

Time: 1 hour 

Key Points   

 Assessing level of access to water and sanitation facilities from within the 

group of paraprofessionals 

 Reflecting upon habits and practices 

 Individual and collective reflection on the importance of access to toilets 

and water 

 Importance of handwashing 
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Session 4 

Plenary:  Introducing the ODF Campaign and progress in implementation  

Session handled by Sub Collector, Ottappalam (Nodal Officer for ODF Campaign)               

Time: 2 hours  

Key Points                      

 Introducing the ODF Campaign 

 Steps and phases in implementation- construction and funding issues 

  Technical support and monitoring mechanisms 

  Role of panchayats, Sanitation Mission and field level para professionals 

 Tools for monitoring field implementation of ODF 

 Practical issues in delivery 
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DAY TWO 

Session 1 

Group Session- Outlining role of para professionals in monitoring ODF campaign                                  

Time: 1 hour 
  

 Ward wise detailing of practical constraints in the implementation of ODF 

 Identifying issues that can be addressed through a convergence process 

 Developing tools for identifying field level constraints in implementation 
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Session 2 

Plenary: Ethics in Data Collection                                                                                         

Time: 1 hour 

Key Points  

 Sensitivity to handling issues related to sanitation and open defecation in the 

field 

 Non-judgemental approach of field workers 

 Dealing with cultural biases 

 Avoiding ‘blaming the victims’ 

 

Session 3 

Group: Outlining Plan for field level monitoring                                                                                            

Time: 1.50 Hr 

Key Points  

 Ward wise listing of ODF Beneficiaries 

 Demarcation of beneficiaries into field teams 

 Preparing tools for monitoring and assessing progress in ODF 

implementation 

 Identifying the road blocks in implementation 

 Consolidation of data collected from the field 
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Session 4 

Group: Data Consolidation of Social Security Pensions  Time: 1 hour 

Key Points  

 Data collected regarding pensions was categorised 

 Data gaps and inconsistencies were identified and rectified 

 A consolidated ward based picture was drawn up 
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TRAINING EVENT 5: RIGHT TO WORK and MGNREGA 

Sess

ion 

Topic Hour Session 

Mode 

1 What is MGNREGA? Interactive Session to 

assess existing understanding of participants 

1 hour Plenary 

session  

2 Introducing Mahatma Gandhi 

National Rural Empowerment 

Guarantee Act 2005, explaining key concepts and 

terminologies. Illustrating how the Right to Work 

is enshrined in the NREGA 

1.5 

hours 

Plenary 

session 

3 Introducing the Ten Entitlements under 

MGNREGA 

 

2 hours Group 

Discussion 

 DAY TWO   

4 Viewing documentary on NREGA 30 mins Plenary 

5 Discussing field realities of MGNREGA 

implementation. Sharing of experiences from the 

field 

 

1 hour Group 

Discussion 

6 Introducing the MGNREGA MIS  1 hour Plenary 

session 

7 Participatory process to verify a pre prepared 

checklist on MGNREGA implementation and 

finalization of the same.  

1 hour Group 

Discussion 

8 Special Lecture on Child Rights, Malnutrition 

and Infant Death in Attappady- Address by Child 

Right Chairperson, Ms Shobha Koshy 

 

1 hour Plenary 

session 
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Objective 

 

 To introduce the concept of Right to Work as enshrined in the MGNREGA. 

 To illustrate who effective implementation of MGNREGA can strengthen livelihood 

security of vulnerable families. 

 Introducing the key provisions of the MGNREGA Act 2005 and explaining the ten 

entitlements. 

 To generate discussion on field level implementation issues in various parts of Attappady 

and to collectively discuss solutions to the same.  

 To make paraprofessionals aware of the MGNREGA MIS and the transparency provisions 

inherent therein.  

 To prepare a plan for field level monitoring of MGNREGA implementation and 

consolidate the information collected so as to generate a status of MGNREGA 

implementation in Attappady, as well as to highlight areas where convergent action is 

required.   

 

 Design 

The first two sessions on Day One were plenary sessions. The first was an interactive session 

that aimed to gather people’s perceptions regarding MGNREGA. This was revealing as many of 

the para professionals had an incorrect understanding of the scheme and Act. Building upon their 

perceptions, the resource person then moved on to discussing the concept of ‘right to work’ and 

entitlements. This was followed by Session 2 that introduced the MGNREGA Act, and detailed 

how the Right to Work was enshrined in the Act through entitlements and provisions for 

compensation in the event of violation of rights. This was followed by a Group Sessions. 

Participants were split up into groups and in each group the resource person presented the ten 

entitlements assured in the Act, using flip charts. A lot of discussion was generated around the 

actual realization of these entitlements in the field.  

Day two commenced with a Plenary session wherein a documentary on MGNREGA was 

viewed. The participants were again split up into groups to discuss implementation of the 

scheme in Attappady. Even those para professionals who were not involved in MGNREGA 
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implementation had much to contribute as many of their family members went for MGNREG 

work.  

Following this mutual sharing of experiences and reporting from the field, participants were 

introduced to the MGNREGA MIS in a plenary session. The concept of transparency and 

accountability was also discussed in the context of the MIS, and a live demonstration of the use 

of the MGNREGA website was conducted. This aroused the interest of most participants. 

Following this, participants were once again re-assembled in groups and a draft checklist of 

issues to be verified in the field with regard to MGNREG implementation was put up for 

discussion and finalized. This checklist was to be used by participants for their field level 

exercises. Following this, the action plan was drawn up, based on ward wise list of beneficiaries, 

and each para professional was entrusted with a list of beneficiaries to be monitored.  

The day ended with a Special Lecture by Chairperson of Child Rights, Ms Shoba Koshy who 

spoke about the infant death crisis in Attappady, as a reflection of violation of child rights.  

Outcome 

 Workers were able to appreciate the rights based dimension of MGNREGA.  

 There was an enhanced appreciation of the entitlements of the worker and an 

understanding of widespread violation of these rights 

 Enhanced understanding the role of the implementing agency, viz. the panchayat in 

effective implementation of the Act.  

 Enhanced understanding of provisions of grievance redressal in the Act. 

 Enhanced understanding of the range of activities that could be undertaken under 

MGNREGA 

 Workers expressed interest in learning more about the MGNREGA website. All of them 

were using it for the first time and they were enthused with its possibilities, illustrating 

the need to educate field level staff about the potential of this tool.  

 

Materials required 

1. MGNREGA Act  2005, Case studies, Master circulars 2016-2017,  Government 

Orders, Assessment reports, Registration form of MGNREGA, User Manual. 

2. Flip chart – developed by TISS Kerala team  
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3. MGNREGA check list 

4. Video 

 

Session Wise Details 

Session 1 

Plenary Session : What is MGNREGA? Interactive Session      Time: 1 hour 

Key Points  

What is MGNREGA ? 

How is it different from other employment generation programmes 

What is unique about the Right to Work guaranteed in the MGNREG Act 

The importance of MGNREG to the daily wage worker and small farmer in 

Attappady 

 

Session 2 

Plenary session : Introducing the MGNREG Act                         Time: 1.5 hours 

Key Points  

  The campaign on Right to Work and its culmination in MGNREG 

 Unique characteristics of the MGNREG  

 Elucidating the preamble to the Act, with emphasis on certain key phrases 

 The entitlements of the worker assured under the Act 

 The emphasis on worksite facilities 

 Grievance Redressal mechanisms under the Act 
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Session 3 

Group Session: The Ten Entitlements Assured to Workers in the MGNREGA        

Time: 2 hours 

Key Points   

 The key ten entitlements 

 Discussion about the potential of each of these entitlements 

 Compensation provision inherent in some of the entitlements 
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DAY TWO 

Session 1 

Plenary Session   : Documentary on NREGA                               Time: 1 hour 

Key Points  

 Introduction to Documentary and Viewing of Documentary 

 Discussion following the Documentary 

 

Session 2 

Group Session: Discussing field realities of MGNREGA Implementation    Time: 

45 mins 

 

Key points   

 Discussed and list out the main issues 

-  Lack of the  availability of basic worksite facilities  

- One job card for  two or more families  

- Lack of clarity regarding Grievance Redressal Measures 

- Functioning of the Mate 

- Delay in wages  

- Lack of awareness regarding the entitlement of the MGNREGA 
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Session 3 

Plenary: Introduction to the NREGA MIS -Accountability and Transparency in 

MGNREGA-                                                                     Time: 45 mins 

 

Key points   

 Demonstrated the functioning of the MIS  

 Demonstrated how the MIS could be used as tool to enhance transparency 

 Demonstrated how worker level details could be extracted from the MIS  

 

 

Session 4 

Group Session: Participatory Process to verify and finalise a pre-prepared checklist 

on MGNREGA implementation  

Key Points   

 Discussing the checklist in groups 

 Eliciting responses and checking for field validity 

 Finalising the check list 
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Session 5 

Plenary: Special Lecture- Child Rights, Malnutrition and Infant Deaths in 

Attappady by Smt Shobha Koshy, Chairperson, Child Rights Commission 

Key Points   

 Malnutrition among Children as a Violation of Child Rights 

 The obligation to provide a safe and enabling environment for the child to 

grow 

 

 

 

 

 

 

 

 

 

 

Session 6 

 Group: Consolidation of Data Collected as Part of Field Assignment of the 

Previous Training Session (ODF data) 

Key Points   

 Verification of data regarding progress in ODF campaign 

 Sorting out data and consolidation 
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TRAINING EVENT 6: REVIEW OF LEARNING 

Session Topic Hour Session mode 

1 Review of Learning- Part I 1:30 
Individual 

assessment 

2 Review of Learning- Part II 2:00 Group activity 

3 

Recapitulating the Legal 

Framework for Rights Based 

Development 

1.00  

 

Objective 

*To assess the knowledge and understanding acquired by the trainees from the training sessions 

conducted earlier.  

*To identify gaps in learning and to formulate future training sessions to compensate for the 

same 

*To assess the extent to which the idea of convergence has been internalised by the trainees.  

Design 

The first two sessions attempted to review the learning curve based on the inputs delivered 

through Training Events 1 to 5. The first review was an individual centric one, delivered through 

a Quiz format. A  pre-prepared questionnaire with a set of 24 questions, based on the topics 

handled during the thematic presentations in Training Events 1 to 5 were used to assess the 

learning of participants.  The questions dealt with topics such as  Constitutional Provisions, 

Universal Declaration of Human rights, Water and Sanitation and the ODF campaign, Social 

Security Pensions, Right to Work and MGNREGS. Questions referred to both direct questions as 

well as presentation fo cases and situation and questions based on the same.  

The second review consisted of a group activity. It was organised in ward based groups of para 

professionals.  Different situations were presented to each group  (all of which were related to 

various rights based enactments and programmes) and participants were asked to enact them and 

present it either as a  tableau or a skit. The audience was asked to grade the performance of each 

group. All groups made an effort to present their theme in a unique fasion, incorporating specific 

field related issues and their experiences. In general, most of the paraprofessionals enjoyed this 
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activity. Session 3 was a recapitulation exercise of the various rights based frameworks that has 

been introduced in the earlier training sessions. The review exercise threw light on the areas 

where learning needed to be enhanced, and these aspects were given special emphasis during 

this session. During this sessions, errors made by the trainees in the review session were also 

pointed out in order to correct misconceptions and to improve learning.  

Session 4 was again a group session in which the data collected from the field was consolidated. 

In the previous training session they were asked to collect field level data related to MGNREGS. 

In this session the data was consolidated at the ward level.  Many issues related to the working 

and implementation of MGNRES in Attappady was raised during this session. 

 Session 5 was a plenary session in which future field level activities were planned and 

discussed.  

Achieved outcome  

 Individual assessments through a quiz helped to assess the learning of participants. Some 

of them found it difficult to answer indirect questions. 

 The group activity focused on presenting skits and tableau was much appreciated by 

trainees. Many of them were found to incorporate field level realities related to 

implementation of schemes and programmes imaginatively. It was also a confidence 

building exercise.  
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 Tools &Materials used 

 Tools for Quiz Session Wise Details 

Session 1 

Individual assessment :Review of Learning I-  Quiz                             Time: 1:30 

hours   

Key Points  

 A quiz with 24 questions related to thematic sessions and field exercises 

conducted in previous training events 

 Questions were both knowledge and application based 
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Session 2 

Group Activity: Review of Learning II- Skit/Tableau                                      Time: 

2 Hours 

Key Points   

    Division of all trainees into ward based groups 

 Each group provided with a topic/theme Assessing  group co-ordination and 

ability to convey their field experiences  and ideas in front of a large 

audience 

 Assessing their ability to link theoretical inputs with field level realities and 

experiences.  
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Session 3 

Group Activity: Recapitulating the Rights Based Framework                                     

Time: 1:30 Hours 

Key Points   

 Revisiting the Rights Based Framework introduced in earlier sessions, 

with emphasis on the learning gaps  

 

 Session 4 

Group: Data Consolidation based on the Field Assignment based on previous 

Training Session  (NREGS) 

  

 Verifying data collected regarding NREGS 

 Identifying Gaps and discussing areas where lapses had occurred 

 Consolidation of data collected 
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TRAINING EVENT 7: FAMILY CARE PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ses

sio

n 

Topic Hour  Mode of 

session 

1 Family care plan – An approach to tackle nutritional 

requirements of SAM/MAM children  through a 

family based approach 

30 mins Plenary  

2 Food, Nutrition and the Importance of the First 

Thousand Days in the life of a child.  

2 hours Plenary  

 Sub sessions    

2.1 Child - Growth and Development    

2.2 Brain – The magical growth of the brain   

2.3 Placenta and its importance    

2.4 Nutrition during the first 1000 days   

2.5 The importance of breast feeding    

3 Family care plan – How can a Family Care Plan 

help in meeting needs of the child during the first 

1000 days 

45 mins Interacti

ve 

Session  

4 Components of a Family Care Plan and steps in 

preparation of family care plan  

45 mins Group 

Activity 

5 

 

Tool development – Introduction and finalization of  

tools for field level data collection 

1.00 Group 

Activity  

6 Identification of families of SAM/MAM children 

for whom Family Care Plans have to be generated.  

30 mins Group 

Activity  

 DAY TWO- FIELD TRAINING   

1 Field training – Conducting House Visits and field 

level data collection of selected families   

Half 

day  

Group  

Activity  

2 Field training – consolidation of data collected from 

house visits  

Half 

day 

Group 

Activity  
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Overall Objective 

 To create a long term platform for convergence through preparation of family care plans 

Specific objectives  

 To Introduce family care plan as a comprehensive approach in addressing the malnutrition 

of children in Attappady 

 To gain a comprehensive understanding of the varied requirements (access to productive 

resources, livelihood security, access to entitlements such as PDS and ICDS) of the 

families of SAM/MAM children and their role in addressing the nutritional requirements 

of the child 

 To introduce participants to the importance of nutritional security during the first 1000 

days of a child, and its impact on the on long term growth and development.   

 To make the participants  reflect on the opportunities of preparing family care plans for 

vulnerable familiesand their respective their roles and responsibilities in the same.   

 To enable participants to develop an appreciation of the importance of convergence among 

para professionals in formulating family care plans of vulnerable families.  

 To organise field training to equip participants to prepare family care plans.  

 Design 

 

The first half of this training event was dominated by plenary sessions wherein the importance of 

the concept of a Family Care Plan was discussed. Additionally, participants were also given a 

detailed input session on the importance of Food and Nutrition during the first 1000 days. This 

was undertaken to enable participants to appreciate the importance of nutritional security during 

this phase. Since Family Care Plans were being prepared for families with SAM/MAM children, 

it was considered important that participants understand the importance of arresting malnutrition, 

before preparing Family Care Plans. Very often, arresting malnourishment was considered to be 

the exclusive prerogative of the Anganwadi worker. The family care plan helped to illustrate the 

value of multiple interventions that enhanced the well being of the family.  
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This was followed by three group sessions. In the first, para professionals were organised into 

panchayat ward based groups. In each group the resource person reiterated the components of 

the FCP that was earlier discussed in the plenary, and the discussion was guided towards 

outlining the role of each para professional in meeting each of these sub components. In the 

second group discussion, a draft tool for preparation of the FCP was introduced and the group 

was asked to discuss each component of the tool. This tool was then finalised and used for field 

work the next day. In the final group session on Day 1, lists of families of SAM/MAM children 

were distributed to the groups. Groups were constituted for field work the next day consisting of 

para professionals and a resource team member.  

 

DAY TWO 

 

Day 2 was designed as a field work day. During the first half, teams of para professionals and 

resource persons visited families of SAM/MAM children. Information was collected as per the 

FCP schedule, and the resource person guided the group to ensure that all aspects were covered.  

This was an exercise in team work as well, as the group consisted of different categories of para 

professionals.  

 

During the afternoon sessions, groups consolidated the data that had been collected, identified 

gaps and prepared a sample FCP before the group. The resource person actively guided this 

session.  

 

Achieved Outcomes 

 

 Para professionals acquired an understanding of the importance of nutritional security 

during the first 1000 days. The fast pace of brain growth during the first 1000 days, as 

well as the critical role of the placenta during pregnancy aroused the curiosity and interest 

of the paraprofessionals. They developed an interest in the topic of child nutrition.  

 Para professionals were also able to better understand the serious implications of 

malnutrition during pregnancy and early childhood on various aspects of the child’s 

health, including brain growth. This was an important revelation for participants and it 

made them more serious in their approach.  

 Participants also acquired an understanding of the inter-connected nature of socio 

economic factors that result in malnourishment in the Attappady context.   
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 The discussion on family care plan enabled participants to appreciate the need to 

converge various social security schemes and programmes to meet the needs of a single 

family.  

 Based on the field work   paraprofessionals were equipped   to prepare family care plan. 

A Sample Family Care Plan prepared by para professionals with support and guidance 

from the resource team is attached as Appendix 12.  

 

Tools and Material used for sessions 

 Power point presentations on family care plan and First 1000 days 

 Videos of child growth during the First Thousand Days 

 Family Care Plan Format for data collection  
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Session Wise Details 

DAY ONE 

Session 1 

Family care plan – An approach to tackle malnutrition in Attappady               Time    

30 mins 

Key Points  

 

 What is malnutrition? 

 Why malnutrition in Attappady? 

 Malnutrition among children and vulnerable families 

 How can we address malnutrition through convergence? 

 Family care plan as an approach to address malnutrition. 

 

Session 2 

Session 2, a two hour session on Food, Nutrition and the Importance of the First Thousand Days 

in the life of a child  is divided into 5 sub sessions presented by 5 different resource persons.  
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Session 2.1 

Child - Growth and Development                                                                        

Key Points  

 What is child growth and development? 

 Intensity and magnitude of child growth and development in first thousand 

days 

 Key features of growth and development during pregnancy and upto two 

years 

 Impact of malnutrition on the growth and development of  the child  
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Session 2.2  

Brain – The magical growth of the brain                                                           

Key Points   

 Development of brain during the first 1000 days 

 How does brain grow? The need for adequate energy and nutrition 

 Magical powers of the child’s brain 

 Impact of malnutrition of the mother on child’s brain growth 
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Session 2.3 

Role of Placenta in nourishing the foetus   -  

Key Points  

 Placenta – an organ that develops during pregnancy  

 Role of placenta in foetal health 

 Key features and functions of placenta 

 Undernourishment of women- How it effects the placenta   
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Session 2.4 

Nutrition during the first 1000 days                                                        

  

 What is nutrition? 

 Nutrition and human body  

 Nutritional requirements of pregnant women  

 Nutritional requirements of the growing foetus  

 Nutritional requirements of children under two years 

 Nutritional deficiencies and its impact of mother and child during first 1000 

days  
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Session 2.5  

The importance of breast feeding       

  

 Types and key features of breast milk 

 Nutrients in breast milk 

 Exclusive breast feeding – need and importance  

 Breaking the myths about breast feeding 

 Politics of breastfeeding 

 

 

 

 

 

 

 

 

 

Session 3 

Family care plan – A comprehensive approach for meeting needs of SAM/MAM 

children        Time: 45 mins 

  

 What is family care plan? 

 Why is a comprehensive Family Care Plan approach important to providing 

a secure environment to the child during the first thousand days  

 Where to intervene - the child, family, village, or society? 

 Family care plan- possibilities and challenges while tackling malnutrition  
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Session 4 

Group Activity – Components of a FCP and steps in preparation         Time: 45 

mins 

  

 

 Paraprofessionals divided into ward based groups consisting of a mix of 

para professionals  

 Reiterating the sub components of the FCP following the discussion in the 

plenary 

 Discussion on the role of each para professional in meeting requirements of 

each sub component 

 Field level challenges in meeting  requirements that emerge from a family 

care plan based approach 

 

 

 

Session 5 

Tool development – Introduction and finalization of  Tools for field activity    

Time: 1 hour 

  

 Introducing the data collection tool for Family Care Plans in ward based 

groups  

 Discussion based on the proposed tool 

 Modification based on field realities discussed in the group session 

 Consolidation of suggestions put forth at all group sessionsFinalisation of 

tool for data collection 
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Session 6 

Identification of families of SAM/MAM children for preparing Family Care Plan                                             

Time: 30 mins 

  

 Identification of families based on the list of SAM/MAM children from the 

Janani Jatak lists, along with the lists available in the Anganwadis. 

 Constitution of field teams consisting of para professionals and resource 

team members  

 

DAY TWO 

Session 1 

Field training  - Field level data collection of selected families                        Time: 

Half day 

  

  House visits to families of malnourished children  

 Collected data using the questionnaire  
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Session 8   

Field training – consolidation of collected data from the house visit           Time: 

Half day 

  

 

 Verification of data that was collected 

 Identification of gaps 

 Consolidation of data collected 

 Preparation of family care plans.  
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TRAINING EVENT 8: RIGHT TO FOOD, NFSA AND FAMILY CARE PLAN 

 

Ses

sio

n 

Topic Hour  

1 Plenary Session: Food security in Attappady 1.00 

2 National Food Security Act (NFSA) 2013 and Guidelines   1.50 

3 Family care plan for food security of a family 30 mins 

4 Group Wise Activities 1.00 

5 Preparing Field Activity Plan based on NFSA 30 mins 

6 Consolidation of data collected from field level training of 

previous session   

1 hour 

 

Objective 

 To introduce the concept of food security in the Attappady context, and its relationship 

with local agriculture, water supply, land ownership patterns, well functioning PDS, ICDS 

and MDM scheme and other special schemes such as community kitchen.  

 Introducing NFSA 2013 and its entitlements 

 Explaining the specific role of each para professional vis a vis the implementation of 

NFSA.  

 Highlighting areas of convergence for para professionals while implementing NFSA.  

 Introducing Family Care Plan from the perspective of NFSA  

 Outlining steps to be taken for meeting the food security requirements of families of 

SAM/MAM children.  

 Consolidation of Family Care Plans into Ward level/Panchayat level Plans for ensuring 

Food Security to SAM/MAM families 
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 Design 

 

Session 1 introduced the concept of food security in the Attappady context. It was designed as an 

interactive session that began with an assessment of the participants’ understanding of food 

security. Most of them had equated food security with supply of grains through the PDS and 

some even thought that food security was all about hygienic cooking and storing of food. The 

session then elucidated on the concept of food security, linking it to factors such as resource 

ownership, access to water, soil fertility and a robust PDS, well functioning ICDS and MDM 

scheme. Session 2 explained key features and entitlements under the NFSA, 2013. Session 3 

detailed on steps in the preparation of family care plan (which was introduced in the earlier 

session) for families of SAM/MAM children. 

Session 4 was a group based session organized around ward based groups. Participants reflected 

upon the inputs received in the morning session and its implication for their work in the field. 

They also discussed areas where each one of them could intervene. Session 5 concluded the 

discussion on Right to Food and prepared an activity plan for participants to initiate preparation 

of family care plan in the context of NFSA, in their area. The last session, viz. Session 6 was a 

consolidation exercise of data collected based on the field component of the previous training 

session.  

 

Achieved Outcomes 

 

 Paraprofessionals were able to engage with the concept of food security in a holistic 

manner, through an interactive session that unpacked perceptions of food security 

 Para professionals acquired knowledge of the key features and entitlements of the NFSA 

2013 

 Para professionals had equated food security with the functioning of the PDS. This 

session enabled them to overcome this minimalist understanding. 

 Participants were able to appreciate the life cycle approach inherent in NFSA and were 

able to see ICDS, MDM and PDS as  inter related sub components. They were also able 

to conceptualise the Community Kitchen initiative as an additional intervention that 

helped to strengthen food security.  

 Participants were able to appreciate the fact that proper implementation of NFSA could 

prevent/reduce the incidence of SAM and MAM. Hence, all para professionals and not 
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just the Anganwadi worker could work towards reducing the incidence of SAM and 

MAM. 

 Participants were equipped to prepare family care plans for ensuring food security of 

SAM/MAM children 

 

Tools and Material used for sessions 

 NFSA, 2013  

 Right to Food Guidelines 

 Power Point Presentation on Food security and NFSA  

 Check list for preparing Family Care Plan   
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Session Wise Details 

Session 1 

Plenary Session: Food security in Attappadi    Time: One hour 

Key Points  

 What is food security and insecurity?  

 Unpacking the concept of food security 

 Food security in relation to agricultural security, water security, and larger 

ecological security 

 Food security and its link with nutrition security 

 Contemporary scenario of food security in the world, in India, Kerala and 

Attappady 

 Infant death and food insecurity in Attappady 

 Relevance of measures that avert food insecurity in Attappady 
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Session 2 

Right to Food Act, 2013 and Guidelines                                            Time: 1.5 hours 

Key Points  

 NFSA- Preamble 

 Right based frame work of RTF  

 Life cycle approach of NFSA 

 Major entitlements under NFSA 

 Linkage between PDS, ICDS, MDM and Community Kitchens under the 

ambit of NFSA 

 Food security and small scale agriculture 

 Provisions for Grievance Redressal 
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Session 3 

Family care plan vis a vis NFSA                                      Time: 30 mins 

Key Points   

 How can a family care plan help to achieve NFSA? 

 Introducing components of FCP 

 Why do we need to focus on FCP for ensuring food security of SAM/MAM 

children? 

 Clarification of doubts regarding FCP 
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Session 4 

Group Session     - NFSA                                                              Time: 30 mins 

Key Points  

 Listing responsibilities of workers with regard to implementation of RTF  

 Assessing food security issues in their area of work and ways of 

overcoming the same through convergence 

 Venue for experience sharing  
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Session 5 

Group Session- Planning for Field Component of NFSA                                  Time: 

30 mins 
  

 Preparing ward wise list of SAM/MAM children 

 Allocating family visits to para professionals 

 AWW were entrusted with preparation of ward based details of  THRS 

beneficiaries from AWC 

 Kudumbashree Animator entrusted with preparing a ward based beneficiary 

list for Community Kitchens operational in each ward.   

 Making family visits based on the above lists 
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Session 6 

Consolidation of data collected from field level training of previous session (in 

Groups)     Time: 1 hour 

  

 Updating data regarding distribution of social security pensions 

 Updating status regarding achievement of ODF targets  
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Training of Trainers 
 

 

 

 

 

 

 

 

 

 

 

Training of Trainers constituted an important preparatory exercise before the delivery of each 

training session. The 15 member resource team underwent an initial TOT training before 

commencement of the training programme. The TOT involved theoretical inputs followed by 

extensive, guided field work in different parts of Attappady.  

 

Prior to TOTs on thematic sessions, participants were given a thorough orientation to the 

Attappady context.  

The members of the resource team were introduced to the socio-economic profile of the tribal 

pocket of Attappady, the vulnerabilities of tribal life in the region, the history of forest 

degradation and land alienation that has unfolded here over the past eight decades, the 

existing livelihood options available to tribal communities, existing panchayat and the tribal 

hamlet based governance structures in the region, the impact of various tribal development 



104 
 

  

projects that have been implemented in Attappady and the details of the malnutrition crisis in 

the region.  

This overall orientation was followed by field work in different eco-geographical zones in 

Attappady, which involved field perambulations.  Trainees were taken to tribal hamlets, as well 

as to Community Kitchens being organised by the NRLM project.  

The team interacted with subject experts and community leaders during this TOT programme.  

 

 

 

 

 

 

 

 

 

 

 

This was followed by Thematic TOTs prior to teach training event. The training events organised 

so far have dealt with Rights Based Approaches to Convergence, Child health and nutrition, the 

Right to Food, Food Security and its various dimensions, Social security pensions, the Right to 

Work and NREGA, Water and Sanitation, Family Care Plans in addressing vulnerability. Prior to 

each of these thematic training events, the resource persons underwent  a TOT focussed on the 

concerned theme. Following a literature review on the theme, they were made to study in 

detail the concerned Act and Schemes. They were then required to undertake a field survey of 

the issue, based on which a checklist of parameters to be assessed in the field was prepared.  
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They were also made to prepare thematic presentations based on their reading and field work, 

which was delivered during the training session, following review and approval. Handouts were 

also prepared for participants, along with pamphlets in some cases to be distributed to 

households in the field.  

The list of TOT sessions has been indicated in blue in the Timeline of Activities, which the actual 

Training Events (TE) have been indicated in green.  
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APPENDIX 1: FAMILY SURVEY FORMAT 

1. Panchayath…………………………. .2. Wardv……………………… 

3.Settlement/Ooru…………………… 

4. House No ……………………………5. House (Own/rent)            6. Toilet (Y/N) 

7. Electrified (Y/N)   8. NREGS Card (Y/N)   9. Ration Card (Y/N)   10. Bank Account (Y/N)  

SI 

No 

Name  Relationship 

with the 

Household 

Head 

Male/ 

Female 

Age Religion 
 

Caste  Education 

1        

2        

3        

4        

5        

6        

7        

8        

9        

10        

 

Name of the Enumerator …………………………………….   Date…………………….     

Signature…………………. 
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Appendix 2: Pamphlet on Social 

Security Pensions 
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APPENDIX 3: BPL LIST 

              Panchayath-Pudur                                                                   Ward-Elachivazhi  

SI 
No 

Ward  
No 

H.No Family ID 
No 

Name-Head of the 
Family 

Place Name Community Mark 
Obtained 
based on 

the 
Position 

in the 
BPL List 

Rank of the 
family in the 
Panchayath 

1 5 531  
KL-06-

006-

002-05-

000531 

 

 
 

Chelli Mannan Challayur ST 62 90 

2 5 519  
KL-06-

006-

002-05-

000519 
 

Chelli Maruthan Challayur ST 60 120 

3 5 376  
KL-06-

006-

002-05-

000376 
 

Radha Vella Elachivazhi ST 57 161 

4 5 430  
KL-06-

006-

002-05-

000430 
 

Savithri 
Vijayaraghavan 

Challayur ST 57 181 

5 5 214  
KL-06-

006-

002-05-

000214 
 

Valli Kalli Karathoor ST 57 196 

6 5 296  
KL-06-

006-

002-05-

000296 
 

Vaduki Kalli Karathoor ST 55 266 
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APPENDIX 4: DISTRIBUTION OF SOCIAL SECURITY PENSION-A CONSOLIDATION 

 

Panchayat 
Name 

Old Age 
Pension 

Widow 
Pension 

Disability 
Pension 

Agricultural 
Labourer 
Pension 

Ashwasa 
Kiranam 

Unwed 
Mother 
Pension 

Unwed 
Woman 
Pension 

TOTAL 

AGALI 505 41 28 0 0 0 0 574 
PUDUR 250 116 123 0 36 4 9 538 

SHOLAYUR 311 112 79 18 31 10 9 570 
TOTAL 1066 269 230 18 67 14 18 1682 
                               (Source: Data Collected by Para Professionals as part of Convergence Training Programme)  
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APPENDIX 5 - COLLECTION OF DETAILS REGARDING SOCIAL SECURITY PENSIONS BY 

PARA-  PROFESSIONALS 

Agali Grama Panchayat, Ward 1 - Chindakki 

Sl. 

No. 

Name Address Type of 

social 

security 

pension 

Remarks Name of PP 

who collected 

the data 

Phone No of 

the Para 

Professional 

who 

collected the 

data 

1 Mohanan Paravilakathu,Puthan 

veedu, H. No. 511, 

SL. 391 

Indira 

Gandhi Old 

Age Pension 

Application not 

filed  

Devu .K 

Anganwadi 

Worker 

9544628523 

 

2. Krishnan Thottekkadu, CHS 

Mukkali, H. No.502, 

SL.No. 

Indira 

Gandhi Old 

Age Pension 

He was availing of 

pension, but it has 

been disrupted.  

Devu .K 

Anganwadi 

Worker 

9544628523 

 

3. Rangi W/o Velli Widow 

Pension 

Unable to apply ash 

she is not able to 

furnish the 

necessary 

documentary proof  

Renuka , 

Kudumbasree 

Animator 

9744151854 

4. Nanji W/O Chellan Widow 

Pension 

Applied, but not 

getting pension 

Renuka , 

Kudumbasree 

Animator 

9744151854 

5. Akkamma Panakkamattam, 

H.No.327,SL. 

No.537 

Indira 

Gandhi old 

Age Pension 

Applied, but not 

getting pension, 

despite fulfilling all 

criteria.  

Animol, 

Anganwadi 

Worker 

9496399003 

6. Sivaswami Koppakkattil house, 

H.No. 299, 

SL.No.528 

Indira 

Gandhi old 

Age Pension 

Applied, but not 

getting pension, 

despite fulfilling all 

criteria. 

Animol, 

Anganwadi 

Worker 

9496399003 

7. Vasu H.No. 820, SL. NO. 

220 

Indira 

Gandhi Old 

Age Pension 

Applied, but not 

getting pension, 

despite fulfilling all 

criteria. 

Pushpa. K 

Kudumbasree 

Animator 

9605152764 
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APPENDIX 6: TELE-MONITORING OF PARA-PROFESSIONALS FOR ASSESSING PROGRESS IN ODF 

CAMPAIGN 

Sl.no. Beneficiary 

Name  

Ooru/Address Call 1 

Date 

and  

Time 

Call 1 status Remarks Paraprofessi-

onal who 

collected 

data 

Designation 

of Para  

Professional 

Phone No. 

  Mallika 

Rajan 

Chindaki Mele 

Ooru 

02-10-

2016 

17:14 

Stage 1 progressing. Fund 

was transferred to 

beneficiary account.  

  Sreeja ASHA 8943200532 

  Geetha 

Murukesh 
Chindaki Ooru 02-10-

2016 

17:14 

Construction of toilet is yet 

to start. 
Not in 

place  
Sreeja ASHA 8943200532 

  Pushpan 

Lingi 
Chindaki Ooru 02-10-

2016 

17:14 

Construction of toilet is yet 

to start. 
Agreement 

not signed 
Sreeja ASHA 8943200532 

  Shelvi 

Maniyan 
Chindaki 1st 02-10-

2016 

05:33 

Stage 1 progressing.  An 

amount of Rs. 5000/- was  

transferred to beneficiary 

account.  

  Vijaya KA 8606711746 

  Rangi  

Murugan 
Chindaki 1st 02-10-

2016 

05:33 

Stage 1 progressing.  An 

amount of Rs. 5000/- was  

transferred to beneficiary 

account. 

  Vijaya KA 8606711746 

  Mari 

Perummal 
Chindaki 1st 02-10-

2016 

05:33 

Stage 1 progressing.  An 

amount of Rs. 5000/- was  

transferred to beneficiary 

account. 

  Vijaya KA 8606711746 

  Parvathy Chindaki Ooru 02-10-

2016 

05:51 

Stage 1 progressing.  An 

amount of Rs. 5000/- was  

transferred to beneficiary 

account. 

  Shani STP 8086681070 
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APPENDIX 7: ACCESS TO SANITATION- A PRELIMINARY 

CONSOLIDATION IN ALL 3 PANCHAYATS OF ATTAPPADY 

AGALI GRAMA PANCHAYAT 

Ward 

No of 
households 

without 
toilets 

Number of households where 
toilet construction is 

incomplete 

Number of 
households 

where toilets are 
not in use, 

primarily due to 
non availability of 

water 

Total number of 
Households in 

each ward 
without access to 

toilet facilities 

1 27 105 2 134 

2 10 25 1 36 

3 32 28 15 75 

4 22 38 1 61 

5 21 166 16 203 

6 8 20 2 30 

7 24 55 2 81 

8 8 50 4 62 

9 27 38 1 66 

10 12 11 11 34 

11 20 13 4 37 

12 36 60 5 101 

13 31 45 5 81 

14 5 3 5 13 

15 3 38 3 44 

16 29 37 10 76 

17 4 24 0 28 

18 41 22 3 66 

19 24 27 0 51 

20 3 1 0 4 

21 3 41 6 50 

Total 390 847 96 1333 
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SHOLAYUR GRAMA PANCHAYATH 

Ward 

No of 
households 
without 
toilets 

Number of households where 
toilet construction is 
incomplete 

Number of 
households 
where toilets are 
not in use, 
primarily due to 
non availability of 
water 

Total number of 
Households in 
each ward 
without access to 
toilet facilities 

1 11 28 0 39 

2 7 4 4 15 

3 36 56 32 124 

4 82 49 9 140 

5 48 101 2 151 

6 15 165 23 203 

7 0 11 0 11 

8 32 29 0 61 

9 55 55 1 111 

10 8 0 2 10 

11 62 65 14 141 

12 42 35 0 77 

13 12 53 8 73 

14 34 89 21 144 

Total  444 740 116 1300 
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PUDUR GRAMA PANCHAYAT 

Ward 

No of 
households 
without 
toilets 

Number of households where 
toilet construction is 
incomplete 

Number of 
households 
where toilets are 
not in use, 
primarily due to 
non availability of 
water 

Total number of 
Households in 
each ward 
without access to 
toilet facilities 

1 103 55 40 198 

2 45 87 15 147 

3 41 5 47 93 

4 34 61 0 95 

5 21 46 22 89 

6 8 21 4 33 

7 12 38 0 50 

8 31 37 6 74 

9 11 79 3 93 

10 2 73 0 75 

11 15 40 0 55 

12 12 13 0 25 

13 6 58 4 68 

Total 341 613 141 1095 
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Consolidated Picture of Access to Sanitation in Attapady Block 

Panchayath 

No of 
households 
without 
toilets 

Number of households 
where toilet construction 
is incomplete 

Number of 
households 
where toilets 
are not in use, 
primarily due 
to non 
availability of 
water 

Total number 
of Households 
in each ward 
without access 
to toilet 
facilities 

Agali 390 847 96 1333 

Sholayur 444 740 116 1300 

Pudur  341 613 141 1095 

GRAND TOTAL 1175 2200 353 3728 
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APPENDIX 8: PRELIMINARY CHECKLIST FOR MGNREGA 

 

   Name of Worker                          :               Ward No:                 Name of the ward :                      

   House number:  

 

1. Do you have a job card?                         YES /NO 

2. Are there members in your family who do not  have a job card? 

3. Did you have to spend money on getting the application form for a job card?      YES/NO 

4. Did you have to spend money on getting your photograph taken for your job card?           

YES/NO 

5. Have you ever demanded for work that was not provided by either the Mate or the 

Member?  

6. If yes, did you get the work you demanded?  

7. How much delay do you face while getting wages for the work done under NREGA?  

8. How many days have you worked since April 2016?  

9. In whose custody is your job card at present?  

10. Are Grama Sabhas or Ooru Sabhas convened for MGNREGA?     YES/NO 

11. Have you participated in the MGNREGA project preparation process?          YES/NO 

12. Are meetings convened before commencement of MGNREGA work?             YES/NO 

13. How many times were photographs taken of the work in progress at the MGNREG 

worksites?     YES/NO 

14. Has any worker been given compensation in the event of occurrence of accidents at the 

worksite?  YES/NO 

15. If you take your own set of tools to the worksite, do you get rent for the same? 

16. If tarpaulin sheets or other material were used to provide shelter at the worksite, how was 

it organized? How much money was spent for the same?  
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APPENDIX 9: FLIP CHART ON MGNREGA 
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APPENDIX 10: TOOL USED FOR PREPARATION OF FAMILY CARE PLAN  

1. Panchayat : Sholayoor/ Pudur/ Agali  2. Ward number: ………… 3. Name of the ward: …………………… 

4. Hamlet/settlement: …………... 5. House no.: ……….. 6. Phone number: …………7. Type of ration card: APL/BPL 

8. Ration card no: …………………… 9. Health insurance card: yes/no 10. Job card no.: ……………………/no  

11. Family details  

Sl.no Name  Relation 

with the 

respondent 

M 

/F 

Age  Religion  Caste  Education  Primary 

Occupation  

Secondary  

Occupation  

Ration 

card 

Voter 

ID  

Aadhaar 

card 

1             

2             

3             

4             

5             

6             

Details of family members who are working/ studying outside the village 

7             

8             

 



 

Housing infrastructure  

12. Ownership of the house:  Own/ rented / no house 

13. If it is owned house, was  it  built under any programme or scheme? 

14. Type of roof: 1) Sheet 2) Thatch 3) Tile 4) Tile +concrete 5) Concrete only 6) 

Others, specify 

15. No. of rooms including kitchen? 

16. Electrified: yes/ no.   If yes explain 

18. Is the house livable: yes/no.  If no explain 

19. Did you get any grant for the maintenance of your house?  

Land 

20. Do you own land? If yes how much? 

21. Do you have a legal title deed?  

22. Are you cultivating the land? 

23. If not why? 

24. How much farmland do you have access to? 1. Owned: ………..acres  2. Lease 

in:……….acres 

25. What are the major crops you cultivate? 

26. Does your land have irrigation facility?  

27. If yes, explain 

28. Did you get any grants or financial support from the government or from any non 

government institutions for undertaking agricultural activities on your land? 

29. Do you raise any livestock? If yes, what are they?  How many? 

30. How much income do you earn from it?  

Family income  

31. If you are a daily wage workers, how many days of work did you get in the last 

week/ last month? 
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32. What is the daily wage/monthly income you earn currently? 

33. Debt  

Sl. 

no  

From whom? For what? Are you 

repaying the 

debt amount? 

If not why? Current debt 

amount?  

      

      

 

Kitchen  

34. Type of fuel using for cooking 

35. Is it available in adequate amounts? 

36. In the case of firewood , what distance do you traverse to collect it?  How much 

time do you spend on collecting firewood?  

37. Is the kitchen has the facility to cook cleanly? Explain? 

Drinking water  

38. Source of drinking water? Well/pipe/other sources 

39. Comment on the quality of drinking water available 

40. Distance traversed to collect drinking water 

41. Do you get adequate drinking water every day? 

42. Do you boil water before drinking?  

43. Do you have adequate vessels and lids for storing water? 

Toilet  

44. Do you have toilet facility in your house? 

45. If yes, are you using it regularly? 

46. If not what is the reason?  

47. If you have no toilet at home, where do you go for open defecation? (barren land, 

river banks, others specify) 

48. Do you get adequate water supply in your toilet throughout the year? 

Social security pensions 
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49. Do any of your family members avail of any of the  social security pensions 

mentioned  below [ 1) Old age pension 2) Disability pension 3) Widow pension 4) 

Agriculture Labour pension 5) Snehasparsham 6) Ashwasa  Kiranam 7) Unwed 

mothers pension] 

Sl.no  Pension 

Scheme 

No. of 

beneficiaries in 

the family 

No. of beneficiaries 

who are getting pension 

If not getting 

pension, what is 

the reason?  

     

     

 

50. Age of the mother during marriage? 

51. Age of the mother during first pregnancy? 

52. Did you have any health issues during any of your pregnancies? 

Anganwadi 

53. Did you get supplementary nutrition from AWC during  pregnancy? 

54. If not why? 

55. Did you get Iron-Folic Acid tablets from the AWC? 

56. If yes, for how many months did you take it? 

57. How many tablets did you consume?  

58. Are you getting supplementary nutrition currently? (For pregnant women,    

lactating mothers)      Yes/ No/ NA 

59. If not why? 

60. Is your child getting supplementary nutrition from AWC currently? 

61. If not why? 

NRC 

62. What are the services you are getting from NRC? 

63. Is your child eating the food prescribed by the  NRC? 

Benefits during Pregnancy  

64. Did you get any benefits from the government during pregnancy? 
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65. If yes, mention the programmes. 

PDS 

66. Are you getting food grains regularly?  

67. If not why? 

68. What kind of rations are you getting every month?  

 

Month Item  Amount  

Last month   

Two months ago   

 

69. Are you a beneficiary of AAY/ Annapurna scheme? 

70. Do any of the members in your household in the 6-14 age group benefit from the 

Mid Day Meal Scheme? Yes/no/ NA 

71. If not why? 

Health  

72. Does your child fall ill frequently?  

73. If yes, what does s/he commonly suffer from?74.  Do you face difficulties while 

accessing medical facilities? 

75. If yes, what are the major difficulties? (Access to travel facilities, financial issues, 

no RSBY card) 

76. Does your child require to be given any more immunisation? 

Hygiene   

77. Hygiene of the household: observe the waste management system and the drainage 

facility. 

78. Hygiene of the child: observe the hygiene of the child during house visit. 
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APPENDIX 11-SAMPLE OF THE FAMILY CARE PLAN 

 

Introduction 

In the context of infant deaths in Attappady, several measures have been taken 

to boost the health and nutritional status of SAM/MAM children. The focus has 

however been on the child alone. Such a child is given additional doses of 

supplementary nutrition and in cases of an emergency, the child is taken to a 

Nutritional Rehabilitation Centre (NRC) set up especially for this purpose. 

While such child-focused measures are important, it is equally important to 

devote attention to the vulnerable family context in which the child lives, which 

has also contributed to the poor nutritional status of the child. In severe cases, 

once the child is admitted to the NRC, once the crisis situation is overcome, the 

child comes back to the same vulnerable family situation.  

It is this situation that gave rise to thinking on the concept of a Family Care 

Plan, that strives to identify areas of vulnerability, which has to be addressed if 

the long term nutritional status of the child and the family is to be taken care of. 

Family Care Plan envisages a mapping of the vulnerabilities of the family in 

terms of health, livelihood, employment, nutrition, social security and so on, 

and identifying all available government schemes and programmes that are 

aimed at the reduction of the afore-said vulnerabilities. Para professionals are 

trained to prepare such plans, and to liason with various departments to ensure 

that the needs of such families are given a higher priority by government 

departments as well as local governments.  

In the following section, a case study of a family of a SAM child is presented. 

Following the detailed description of the family’s vulnerability, areas for 

intervention are outlined. This is one among the 60 case studies being prepared 

from Sholayoorpanchayat alone. Following the theoretical inputs provided in 

the classroom regarding the concept of Family Care Plan (henceforth FCP) and 

its preparation, para professionals, with support from the TISS resource team, 

made field and family visits on the basis of which FCP’s were prepared.  

A five member team of paraprofessionals (consisting of 3 Anganwadi workers 

and 1 Kudumbashree Animator) and 1 TISS resource team member visited the 

house of Sivashakar (a SAM child), grandchild of Rangi and 

ShivanatVechapathy tribal hamlet in SholayoorGramaPanchayat.   Details of the 

child is given below-  
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ABOUT THE HAMLET  

 

Vechapathy and Vellakulam are the two tribal hamlets located in Ward 6 of 

SholayoorPanchayath. The Vechapathy hamlet, located in the north eastern part 

of the panchayat, consists of 80 households with a total population of 250.   

 

While majority of the families live inside the hamlet, there are some who live 

on their farmlands situated around the hamlet.  

 

LAND & LIVELIHOOD  

Land alienation was a serious issue in this hamlet. While the land deed was in 

the family’s name, the land was not in their possession. They were paying tax, 

without having access to the land. Some of them had pledged their land in the 

bank in order to get a loan, in which case, land records were in the bank.  

While agriculture was the primary agriculture option, insecurity of land tenure, 

along with loss of soil fertility and erratic rainfall patterns has prompted people 

to seek refuge in daily wage work. Until about a decade ago, people used to 

cultivate millets such as finger millet and foxtail millet, corn and pigeon pea. 

Today, most of the land lies barren, scarcity of water due to erratic rainfall 

patterns, wildlife attacks and increasing cost of cultivation being the most 

common deterrent factors.  Last year some people undertook preliminary land 

preparation, but could not sow the land owning to failure of rains.Some others 

wanted to plough the land, but could not due to the high costs involved in land 

Name of the child  Sivasankar 

Name of the guardian  Rangi and Shivan, grandparents 

of the child 

Age  2 years  

Category of malnutrition  Severe Acute Malnourishment 

(SAM) 

Name of the Panchayath  Sholayoor 

 Number and Name of the ward Ward 6,  Vechapathy 

Name of the hamlet  Vechapathy 
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preparation, especially when the land has been left fallow for some years. The 

NRLM programme is helping womens’ groups to engage in agriculture by 

providing support for land preparation.  

WATER 

Availabilty of quality water was a major issue in the hamlet even before the 

onset of the summer months. Pipelines laid by the panchayat had no water in it. 

Most people relied on water in the stream. The Kudumbashree Animator spoke 

of the failed effort to dig a bore well the previous year. While the well was dug 

with a huge investment, the water was oily and not fit for consumption. While 

people had suggested that water in the streams be brought in through a pipeline 

rather than digging a borewell, the panchayat went ahead with the borewell 

plan. It is ironic that while Vechepathy reels under water scarcity, the resort 

nearby benefits from regular water supply.  

The presence of wildlife in the area has added to the water woes of the people. 

Wild elephants often come into the hamlet in search of water, some of them 

even drinking water stored in roofless bathrooms.  Human-wildlife conflicts 

have caused harm to both wildlife (who suffer electrocution from electric 

fences) and humans who get killed by wildlife. Few months ago, an aged blind 

woman was killed in such a fasion The Kudumbashree animator spoke of the 

need to provide drinking water for wild animals in the forest itself, so that they 

would not stray into human habitations in search of the same.  

HEALTH & SANITATION  

Health – Communicable diseases such as TB are prevalent in the hamelt. 

Diarrhoea was commonly reported, a matter to be viewed with concern as both 

open defecation and water scarcity were observed. Anaemia and goitre too was 

commonly reported among women, according to the para professionals from the 

area. There was one reported case of HIV as well.  

Sanitation - 75% households in the hamlet  did not have access to toilet facilities 

and were thereby resorting to open defecation. For those who had toilets, 

scarcity of water made it difficult for them to use the same.  Animal husbandry 

was a prominent livelihood option for many households. With many households 

located on 2-3 cents of land, lack of adequate space to house the livestock 

compelled many to convert their toilets to animal shelters, thereby aggravating 

the problem of open defecation. Lack of adequate water supply coupled with a 
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reluctance to change habits and practices contributed to the continuation of open 

defecation.  

ACCESS TO HEALTH CARE AND EDUCATION 

 Mobility is a major issue faced by the people in Vechepathy. The hospital is 

situated almost 7km from the hamlet. While the hamlet is connected with 

motorable roads, vehicles are not available throughout the day. Medical 

emergencies during the night often lead to crisis situations due to the non 

availability of vehicles.  

Education –A tribal special lower primary school functions inside the hamlet 

with a total strength of 16 children and 3 to 4 teachers. Secondary and higher 

secondary schools are located at Sholayoor, about 2-3 kms away.  

AWC & PDS  

The Anganwadi Centre (AWC) is situated in the hamlet itself. The attendance 

of children was poor despite close proximity to the AWC. At about 10.30 when 

the team first visited the AWC, the Helper was trying to get children into the 

hamlet. A few hours later, by noon, there were three children. The Helper 

reported that if she spent about Rs 10 on each child, buying them some bakery 

items, children were more inclined to come. Children were found to run up and 

down to their homes, and hence pre school education was totally absent. 

Children were however found to eat their noon meal from the AWC.  

 

PDS – The ration shop is situated in the hamlet itself, close to the AWC. .   The 

shop would open only twice a week in the evenings  (on Tuesdays and Fridays). 

Complaints about the functioning of the ration shop were widespread. The 

ration shop was being run by a person on behalf of the original owner who lived 

far away.  People complained about not getting their full quota of entitlements, 

and about being humiliated in public when they questioned the same. The 

Kudumbasuree Animator from the hamlet shared a humiliating experience when 

the ration shop dealer threw her ration card on her face when she went to collect 

her rations. His anger was due to the fact that she had made others aware of 

their entitlements, some of whom had questioned him about it. Many eligible 

BPL families were given APL cards as well, thereby reducing their quota of 

rations.   

ABOUT THE CHILD AND HIS FAMILY  
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The child comes from a troubled family, being currently taken care of by his 

grandparents.  His mother died a month after he was born.  Marital discord 

between his parents led his mother to go and live with another man, who was 

HIV positive. She however returned back home and subsequently conceived, 

but had been HIV infected by then. She had a normal delivery and breastfed the 

child, but died after contracting measles a month after delivery. The child’s 

father moved out, and was staying outside the village, leaving the child to the 

care of his paternal grandparents.  

 

 

The troubled environment at home is aggravated by the unstable economic 

situation. The daily wage earnings of the grandfather is the primary source of 

income for this family. His grandfather however was unable to go for work after 

being physically abused by his son. His grandmother used to go for MGNREG 

work, but stopped upon realizing that her grandchild was in the SAM category 

and needed special care.  

It was 10.45 am when the team visited the family. The child had not had a bath, 

and looked ill kept. He had had breakfast, which consisted of rice, salt and chilli 

powder. His hair was overgrown, as it was to be cut during a ritual, which was 

getting delayed as the family did not have the required amount of money to 

conduct it.  

 

LIVELIHOOD OF THE FAMILY  

 

The family owns 3 ¼ acres of land. Earlier they used to cultivate variety of 

millets and paddy, but like most of the other residents in the hamlet, they have 

not been cultivating anything for a long time. Paucity of seasonal rainfall, 

wildlife attacks, inability to invest in land preparation activities were the 

primary causative factors. Shiva’s grandmother recalled a time when the hills 

were blessed with seasonal rainfall, which helped them to cultivate the lands. 

Years of leaving the land fallow made it difficult for them to cultivate the lands. 

Shiva’s grandfather has two sons, but both of them have turned to daily wage 

work due to the unpredicatable nature of agriculture. As a result, Shiva’s 

grandfather too has been compelled to seek daily wage opportunities to sustain 

his family. Even animal husbandry is becoming a difficult option due to lack of 

water.  
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HOUSE  

The family has two houses, one in the hamlet, which is fairly sturdy, and a 

dilapilated one on their farmland, in which they currently live. During the visit, 

the child and his grandparents were living in the dilapilated house.  They chose 

to live here despite poor housing conditions, due to availability of drinking 

water, which was not available in the hamlet. As Shiva’s grandmother was not 

able to carry drinking water over long distances, she preferred living here. They 

collect water from a perennial water pit near by. While pipelines have been laid 

under the Jalanidhi scheme, there was no supply of water.  

 

Their one-room kitchen house is in poor shape. The roof tiles were broken and 

leaking. The mud walls were crumbling. The door to the house was not sturdy. 

An empty cow shed is located behind the house. Near by is the concrete house 

that belongs to Shiva’s father, which is locked up and not use.  The strained 

relations with their son prevented the grandparents from living in their son’s 

more stable house.  

 

HEALTH & SANITATION 

Shiva’s grandparents are facing age related issues. Along with it Shiva’s 

vulnerability to  HIV is also notable. His mother was HIV positive and had a 

normal delivery and breastfed the child. So the child is vulnerable and the health 

of the child has to be checked. The paraprofessionals said that the child was 

tested and it was negative. The grandmother has no idea about the checkup 

details.  

 

There is no toilet facility for the family and they resort to open defecation. 

During the visit, it was observed that the courtyard of the home was neatly 

plastered with cow dung. It was dry and clean, made beautiful by flowers that 

had fallen from the tree near by. The child was found to urinate in the courtyard 

and was not washed clean after that. The grandmother was not concerned about 

drops of urine that trickled down the child’s legs, and the child continued to 

play.  
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ACCESS TO FOOD AND NUTRITION SERVICES 

 

AWC – While the Anganwadi centre functions within the hamlet, the child’s 

family lives half a kilometer away, outside the hamlet. Grandparents find it 

difficult to bring the child to the AWC. Currently, the child was being given 4 

kgs of Amrutham powder a month (multi grain powder mix distributed through 

the the AWC).  

PDS – The ration shop is located in the hamlet, but the family was not getting 

their full quota of entitlements. The family had a BPL-AAY card, which assured 

them 35 kg of rice per month, but they had got only 10 kgs of rice per month 

over the past two months. Shiva’s grandmother was under the assumption that 

this reduced entitlement was due to the fact that they were designated an APL 

status. The fact remains that they are in possession of a BPL-AAY card, and 

that they need to be assured of their full entitlement.  

Hospital- The family has a health insurance card and they are availing  services 

through this facility.  

 

Social security pensions- The grandfather in the family is eligible for the old 

age pension but he was not getting anything.  

During her pregnancy, the deceased mother of the child did not get the monthly 

allowance of Rs 1000 under the JananiJanmasurakshaYojana. She was only 

given the one-time provision of Rs 500 given to all institutional deliveries under 

the JananiSurakshaYojana.  

Community kitchen – Under the community kitchen initiative of the NRLM 

programme, a hot cooked meal was served in the evenings to all vulnerable 

families. For families of SAM children living outside the hamlet, groceries were 

delivered so as to spare them the difficulty of coming to collect the food.  

WHIle such measures enhance overall food availability to the family, it is 

difficult to ensure whether the child is eating desired quantity of food on a daily 

basis.  
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DETAILED PLAN FOR FAMILY CARE PLAN 

 

 
Elements to be 

Focused 

Current 

Situation 

Where to 

Intervene 

Who Will 

Intervene 

 FOOD 

1 

To ensure the 

availability of 

PDS 

entitlements 

They have a 

BPL - AAY 

card. But 

they are 

getting only 

10 kg rice 

each in last 

two months. 

The 

availability of 

full quota of 

ration 

entitlements 

has to be 

ensured. 

Beneficiaries 

need to be 

made aware of 

their 

entitlements 

and 

functioning of 

the ration shop 

has to be 

monitored in 

order to ensure 

total delivery 

of 

entitlements.    

Tribal 

Promotor 

2 

To ensure that 

the child is 

consuming the 

rations made 

available 

through the 

Community 

Kitchen 

Since the 

family is not 

able to 

collect hot 

cooked 

meals from 

the 

Community 

Kitchen on a 

daily basis, 

rations for 

Monitoring of 

the daily food 

consumption 

of the child 

needs to be 

undertaken 

Kudumbashree 

Animator 
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the entire 

month are 

delivered at 

their home 

located 

outside the 

hamlet. The 

daily food 

consumption 

of the SAM 

child is 

however not 

monitored. 

Given the 

weak family 

support 

system, 

monitoring 

of the same 

needs to be 

undertaken.   

3 

To ensure that 

the child is 

coming to the 

AWC 

The child is 

two years 

old and 

coming 

under the 

SAM 

category. 

Child is not 

getting 

adequate 

care from 

the family. 

If possible, the 

child can be 

accommodated 

in the AWC. 

Then child 

will get more 

care and the 

grandmother 

can go for 

NREGA work. 

AWW 

 HEALTH 

4 

To conduct 

HIV test for 

the child 

The child’s 

mother was 

HIV positive 

Child needs 

to be 

screened for 

ASHA 
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during 

pregnancy. 

She had 

breastfed the 

child until her 

death a month 

later.  

HIV.  

5 

To ensure that 

family gets 

services of the 

Nutritional 

Rehabiliation 

Centre.  

The child 

comes under 

SAM category 

but has not yet 

been referred 

to the NRC.  

Refer the 

child  to the 

NRC 

AWW 

 TOILET 

6 

To ensure that 

the family is 

provided with 

toilets and that 

they are using 

it. 

The family 

has no toilet 

facilities and 

they are 

practicing 

open 

defecation. 

To ensure 

toilet facility 

through the 

Tribal Sub 

Plan 

Tribal 

Promotor 

 SOCIAL SECURITY PENSIONS 

7 

Old age 

pension to 

grandfather & 

grand mother 

Both 

grandparens 

had not 

applied for 

pensions. 

They were not 

aware of such 

a provision. 

Their age was 

recorded 

differently on 

different 

identity cards. 

This issue 

needs to be 

To pro-

actively 

facilitate 

pension 

applications 

from the 

family. It is 

unfortunate 

that neither 

of the 

grandparents 

were made 

aware of the 

provision of 

old age 

AWW 
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resolved while 

applying for 

old age 

pensions.  

 

pensions. . 

An age 

verification 

needs to be 

conducted 

by the 

Village 

Officer to 

resolve the 

confusion 

over age of 

applicants.  

 

 WATER 

8 

Adequate 

availability of 

water for 

drinking  and 

other 

household 

activities 

While 

pipelines 

have been 

laid under the 

Jalanidhi 

programme, 

there was no 

water supply. 

So people in 

the hamlet 

were relying 

on collecting 

water from 

the streams. 

A bore well 

that had been 

dug spending 

lakhs of 

money was 

yield poor 

quality of 

water, unfit 

for 

Initiate 

discussions 

between the 

panchayat, 

residents of 

the hamlet 

and para 

professionals 

on resolving 

the drinking 

water 

situation.  

Panchayath 
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consumption.  

 LIVELIHOOD    

9 
Land 

cultivation  

The family 

owns 3 ¼ 

acres of land 

but they are 

not able to do 

the 

cultivation. 

Lack of water 

facilities, 

wildlife 

attacks, and 

lack of 

money, 

availability of 

human 

resources are 

the major 

challenges 

for it. 

Can pool 

resources 

from NRLM 

programmes 

and also with 

the help of 

panchayath 

KA 

10 
MGNREGA 

work 

Grandmother 

used to go  

for  NREGA 

work, but 

stopped 

going for it 

when the 

child was 

identified as a 

SAM child. 

This has 

resulted in a 

reduction in 

family 

income.  

Arrange a 

crèche 

facility in the 

NREG 

worksite so 

that the 

grandmother 

can continue 

coming for 

work. 

Alternatively, 

accommodate 

the child as 

the 

Anganwadi  

so that the 

Panchayath 
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grandmother 

can go for 

work.  

11 
Livestock 

raising  

The family 

was unable to 

continue with 

raising 

livestock due 

to lack of 

adequate 

quantities of 

water.  

Ensure food 

and water 

supply  when 

livestock are 

provided 

through 

various 

schemes and 

programmes.  

Tribal Promotor 
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